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SECTI ON 01000

ADM NI STRATI VE REQUI REMENTS
01/ 02

PART 1 GENERAL

1

1

1 SCOPE OF WORK

This Contract includes all work necessary to upgrade Samuel E. Wheatl ey

El ementary School. This includes the Renovation of the existing building
and the Construction of a new attached building addition. The scope of
work includes all work per the Contract Plans and Contract Draw ngs and al
other related docunents.

Prior to General Denolition/Construction, DCPS shall abate known Hazmat
fromthe existing building to be denolished and fromthe existing building
to remain. Incidental occurrances of Hazmat nmaterials shall be the
responsibility of the Contractor. See section 01050 for nore informtion

.2 USE OF SITE

Use of the site is restricted to the property boundaries of the site and
unl ess ot herwi se indicated and approved by the Contracting O ficer. Use of
t he adj acent alleys shall be approved of by DC Governnent.

Following itens apply to Use of Site:

a. Parking: Parking on adjacent streets is permitted. Parking on
area residential streets by construction personnel is prohibited.

b. Site Access Points: Site access is limted to Neal Street,
Montel l o Avenue, as well as east and south side alleys.
Al ley/Street Cosing Pernits and Sidewal k Crossing Permits issued
by the governnent of the District of Colunbia will be required for
| ane cl osures on Neal Street and Montello Avenue. Contractor is
responsi bl e for obtaining these permts.

c. Site Security: See Section 01460 - SECURITY.

d. School Calendar: No work within the school shall take place prior
to the |last day of school

e. Permssible Wrk Hours for Site: Perm ssible work hours are
0700- 1900 hours Monday - Saturday. Exterior work prior to the | ast
day of school, if any, must not interfere or conflict with the
operation of the school. Any variations to work hours nust be
approved by the Contracting Oficer

3 SUBM TTALS

CGovernment approval is required for submittals with a "G' designation
submittals not having a "G' designation are for information only. Wen
used, a designation following the "G designation identifies the office
that will review the submttal for the Governnent. The follow ng shall be
submtted in accordance with Section 01330 SUBM TTAL PROCEDURES:
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SD-01 Preconstruction Subnmittals
Hazmat Materials; G AR
Proof of all naterials being asbestos free.
SD- 03 Product Data
Cost or Pricing Data; G AR
Proof of actual equi pnment costs.
Equi prent Data; G AR

An item zed list of serial/mnmodel numbers and equi pnent installed by the
Contractor under this contract.

SD- 05 Design Data

A schedul e that shows the manner in which the Contractor intends to
prosecute the work.

SD- 10 Operations and Mi ntenance Data
O and MData; G AR

A list of proposed maintenance and instruction manuals that is mainly used
for but not linited to custonized equi prent.

Conmi ssioning Activity for HVAC, G AR

The Contractor shall provide a separate activity for comm ssioning.

Conmi ssioning shall start only after all HVAC rel ated work has been

conpl eted and all HVAC &M manual s have been subnmtted and approved by the
Gover nnent .

.4 PROGRESS SCHEDULI NG AND REPORTI NG ( DEC 1998)
4.1 Practicabl e Progress Schedul e

The Contractor shall, within 20 days after date of comrencenent of work or
as otherw se determ ned by the Contracting O ficer, subnmt for approval a
practicabl e progress schedule in accordance with specification Section
01320 PRQJECT SCHEDULE showi ng the manner in which he intends to prosecute
t he work.

4.2 Sof t war e Package

The Contractor shall utilize an industry recogni zed RV5-W conpati bl e
schedul i ng software package to inplement the requirenments of Section 01320
PROJECT SCHEDULE. The program and data rust be | BM PC conpatible in a

W ndow environnment. These requirenents are not intended to restrict the
Contractors selection of an automated scheduling systembut to establish a
format which will allow use of the sane programw th governnment conputers
and automated information systems. The Contractor will provide at |east
one programinstallation and mai ntenance on government hardware conpl ete
with all programand data files. Such installation shall be maintained for
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the duration of the project until fiscal conpletion and shall allow

anal ysis and of the project schedul e by governnent personnel or agents.
The Contractor wil be required to submt a submittal register, transmtta
| og and schedule that is conpatible with the Corps of Engineers Resident
Management System for Wndows (RMS-W. The subnmittal register can be nade
avai | abl e by the Corps of Engineers.

The program and data rmust be | BM PC conpatible in a Wndow environnent. The
CGovernment utilizes Primavera project planner software (P3). The RMS of
Section 01312A utilizes Primavera. Contractor interfacing with this
software can be done without Prinmavera by exporting data in the SDEF
format. SDEF is Standard Data Exchange Format. Verify if non-Prinavera
software can export SDEF by using the tools |ocated on this webpage: http:
/1w nrns. usace. army. m |/ p3sdef. htm The Section 01312A - QCS manual contai ns
i nformati on about SDEF. It can be downl oaded from http:
[124.221.12. 75/ qcs/ The RVS of Section 01312A utilizes Primavera.

. 4.3 Addi ti onal Scheduling Requirenents

The Contractor shall incorporate the followi ng requirements in addition to
t hose specified in Section 01320 PROJECT SCHEDULE

4.4 Preparati on of Operation and Miintenance (O&\VW) Manual s

The Contractor shall provide a separate activity for the preparation and
subm ssion of all O&M manuals. The associated cost of $20,000 shall be
assessed for this activity.

.4.5 Conmi ssioning Activity for HVAC

The Contractor shall provide a separate activity for commi ssioning of the
HVAC system The activity shall be as a m ninmum 15 days |ong. The

associ ated cost shall be $23,300. Conmissioning shall start only after al
HVAC rel ated work has been compl eted and all HVAC O&M nanual s have been
submi tted and approved by the Government.

.4.6 Addi ti onal Conmi ssioning Requirenents

Provi de separate activities for conm ssioning of systenms shown bel ow. Each
activity shall be as a m nimum duration as shown bel ow and shall have an
appropriate associ ated cost.

a. Electrical Interior 15 days in Duration $50, 000 Cost

b. Electrical Exterior 15 days in Duration $5,000 Cost

c. Fire Alarm System 15 days in Duration $15, 000 Cost

d. Paging System 15 days in Duration $5, 000 Cost

e. Communication System 15 days in Duration $15, 000 Cost

f. Sound System 15 days in Duration $5,000 Cost

g. Stage Dinming System 15 days in Duration $5,000 Cost
5  PAYMENTS TO CONTRACTORS: (NOV 1976)

For paynent purposes only, an allowance will be made by the Contracting
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O ficer of 100 percent of the invoiced cost of materials or equi pment
delivered to the site but not incorporated into the construction, pursuant
to the Contract O ause entitled "PAYMENTS UNDER FI XED- PRI CE CONSTRUCTI ON
CONTRACTS". The Contracting O ficer may al so, at his discretion, take into
consi deration the cost of materials or equipnment stored at |ocations other
than the jobsite, when nmaki ng progress paynments under the contract. In
order to be eligible for paynent, the Contractor nust provide satisfactory
evi dence that he has acquired title to such material or equipnment, and that
it will be utilized on the work covered by this contract. Further, al
items must be properly stored and protected. Earnings will be conputed
usi ng 100% of invoiced val ue. (CENAB-CO E)

1.6 | DENTI FI CATI ON OF EMPLOYEES: (OCT 1983)
Each enpl oyee assigned to this project by the Contractor and subcontractors

shall be required to display at all tines, while on the project site, an
approved formof identification provided by the Contractor, as an

aut hori zed enpl oyee of the Contractor/subcontractor. |In addition, on
those projects where identification is prescribed and furnished by the
CGovernnent, it shall be displayed as required and it shall imrediately be

returned to the Contracting Oficer for cancellation upon rel ease of the
assi gned enpl oyee and or conpletion of project. (CENAB)

1.7 PURCHASE ORDER: (SEP 1975)

One readabl e copy of all purchase orders for material and equi prent,
showi ng firm names and addresses, and all shipping bills, or nenoranda of
shi pnent received regardi ng such material and equi prent, shall be

furni shed the appointed Contracting Oficer's Representative as soon as

i ssued. Such orders, shipping bills or nenoranda shall be so worded or
marked that all material and each item piece or nenber of equi pnent can
be definitely identified on the drawings. Wiere a priority rating is
assigned to a contract, this rating, the required delivery date, and the
schedul ed shi ppi ng date shall also be shown on the purchase order. At the
option of the Contractor, the copy of the purchase order may or may not

i ndi cate the purchase price. (CENAB-CO E)

1.8  EQU PVENT OANERSHI P AND OPERATI NG EXPENSE SCHEDULE (EFARS 52.0231. 5000
(OCT 1995))

(a) This clause does not apply to term nations. See 52.249-5000, Basis for
settl enent of proposals and FAR Part 49.

(b) Allowable cost for construction and marine plant and equi pnent in
sound wor kabl e conditions owned or controlled and furni shed by a contractor
or subcontractor at any tier shall be based on actual costs data for each
pi ece of equi pment or groups of simlar serial and services for which the
government can deternine both ownership and operating costs fromthe
contractor’s accounting records. Wen both ownership and operating costs
can not be determined for any piece of equipnment or groups of sinilar
serial or series equipnent fromthe contractor’s accounting records, costs
for that equi pnent shall be based upon the applicable provisions of
EP1110-1-8 Constructi on Equi prent Oanershi p and Operati ng Expenses
Schedul e, Regi on East. Working conditions shall be considered to be
average for determ ning equi pnment rates using the schedul e unl ess specified
otherwi se by the contracting officer. For equipnment not included in the
schedul e, rates for conparabl e pieces of equi pmrent may be used or a rate
may be devel oped using the formula provided in the schedule. For forward
pricing, the schedule in effect at the tine of negotiations shall apply.
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For retroactive pricing, the schedule in effect at the tine the work was
perfornmed shall apply.

(c) Equipnent rental costs are allowable, subject to the provisions of FAR
31.105(d) (ii) and Far 31.205-36. Rates for equipnment rented from an

organi zati on under common control, |ease-purchase arrangenents, and
sal e-| easeback arrangenents, will be determ ned using the schedul e, except
that actual rates will be used for equipnent | eased froman organi zation

under common control that has an established proactive of |easing the sane
or simlar equipnment to unaffiliated |easees.

(d) When actual equiprment costs are proposed and the total amount of the
pricing action exceeds the snmall purchase threshold, the contracting

of ficer shall request the contractor to submt either certified cost or
pricing data, or partial/limted data, as appropriate. The data shall be
subm tted on Standard Form 1411, Contract Pricing Proposal Cover Sheet.
CENAB- CT/ SEP 95 (EFARS 52.231-5000)

.9 REAL PROPERTY EQUI PMENT DATA: (APR 1975)

At or before the tinme of conpletion of the contract, the Contractor shal
submt to the Contracting Officer a conplete itenized Ilist, including
serial and nodel nunber where applicable, showing the unit retail value of
each Contractor furnished itemof nechanical, electrical and plunbing

equi prent installed by the Contractor under this contract. For each of
the itens which is specified herein to be guaranteed for a specified period
fromthe date of acceptance thereof, either for beneficial use or fina
acceptance, whichever is earlier, against defective materials, design, and
wor kmanshi p, the following information shall be given: the nanme, address
and tel ephone nunber of the Subcontractor, Equipnent Supplier, or

Manuf acturer originating the guaranteed item The |ist shall be
acconpani ed by a copy of the specific guarantee docunent for each item
which is specified herein to be guaranteed if one had been furnished to the
Contractor by the Equiprment Supplier or Manufacturer. The Contractor's

guarantee to the Governnent of these items will not be linmted by the terns
of any nmanufacturer's guarantee to the Contractor. Baltinore District NADB
Form 1019 may be utilized for the itemized listing and will be made

avai l able to the Contractor upon request. (CENAB-CO E)
.10 O and M DATA: (JUL 1979)

The requirenents for furnishing operating and nmai ntenance data and field
instruction are specified el sewhere in the specifications. The Contractor
shall subnit to the Contracting Officer, at a tine prior to the 50% proj ect
conpletion time, a list of proposed mmintenance and instruction nanuals to
be furnished the Governnent and the schedul ed dates of all required field
instructions to be provided by Contractor furnished personnel or

manuf acturer's representatives. Al maintenance and instruction nanual s
nust be furnished to the Contracting Officer at |least 2 weeks prior to the
schedul ed dates of any required Contractor furnished field instructions or
at least one nmonth prior to project conpletion if no Contractor furnished
field instructions are required. (CENAB)

11 NEGOT| ATED MODI FI CATI ONS: (OCT 84)
Whenever profit is negotiated as an elenent of price for any nodification
to this contract with either prine or subcontractor, a reasonable profit

shal | be negotiated or determ ned by using the OCE Wi ghted Cui delines
nmet hod outlined in EFARS 15.902. (Sugg. NAB 84-232)
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12 PHOT OGRAPHS

See Section 01520 PHOTOGRAPHI C DOCUMENTATI ON.

.13 PARTNERI NG (NOV 92)

In order to nost effectively acconplish this contract, the Governnent is
willing to forma cohesive partnership with the Contractor and its
subcontractors. This partnership would strive to draw on the strengths of
each organi zation in an effort to achieve a quality project done right the
first time, within budget and on schedule. This partnership would be

bilateral in nake-up and participation will be totally voluntary. Any cost
associated with effectuating this partnership will be agreed to by both
parties and will be shared equally with no change in contract price.

( CENAB- EN- DT)

.14 PERM TS

The permits |isted bel ow have been obtai ned by the Governnent or are in the
approval process and may require additional action by the Contractor to
become conplete. After any final approvals are received, the DCRA wil |
furni sh approval letters and pernmits to the Contracting Oficer who wll
furnish the Contractor all such pernmits before or during construction. The
Contractor shall abide by all pernmt requirenments.

a. FErosion and Sedinentation (E&S) Control Plan: The E&S control
pl ans were submitted to the District of Colunbia Department of the
Consumer & Regul atory Affairs (DCRA).

b. Stormmater Managenent (SWW) Plan: The (SWVM) Plans were submtted
to the DCRA. Notice of Intent (NO) to conply with the General
Permit for construction activities in accordance with EPA s
Nati onal Pollution D scharge Elimnation System (NPDES) stornwater
management program The NO form has been conpl eted and approved
by DCRA and a copy of the general permt is enclosed. Upon the
i ssuance of the Notice to Proceed to the Contractor, a Transfer of
Authority formwill be prepared by the COE project designer and
routed through the Contracting Oficer to the Contractor. The
Contractor shall return the signed Transfer of Authority formto
t he CCE designer through the Contracting O ficer who shall forward
it to DCRA. At conpletion of the construction contract the
Contractor shall conplete a Notice of Termination (NOT) form and
furnish it to DCRA through the Contracting O ficer notifying that
agency of the end of construction.

c. GCeneral Building Permit: This permt was subnitted to DCRA

d. Water/Sewerage Construction Permit: The water/sewerage
construction permt was submitted to DCRA.

1.14.1 Permts obtained by Contractor from DC Gover nnment

THE CONTRACTOR W LL OBTAIN THE FOLLOWN NG PERM TS FROM THE DC GOVERNVENT:

a. Street Closing Permit: Apply for and secure pernits required by
the DC Department of Public Wrks for closing public streets.
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b. Sidewal k Crossing Permt: Apply for and secure permts required by
the DC Departnment of Public Works for crossing public sidewal ks.

c. A hot-work permit nmust be coordinated with the SSHO before using
heat produci ng equi pnent. Administration of all work pernits and
work practices shall be docunmentated on SSHO plan and all work
pernmts are to be nanaged by the Site Safety Oficer

1.14.2 Permts obtained by Contractor from DCPS
THE CONTRACTOR W LL OBTAIN THE FOLLOWN NG PERM TS FROM THE DCPS
a. DCPS Wrk Permit: Apply for and secure DCPS work permt from DCPS.
For additional information and requirenents contact Ms. Joyce

Eggl eston (202-576-7676) at DCPS' Penn Center: 1709 3rd Street NE
Second Fl oor; Washi ngton, DC 20002.

1.15 HAZMAT MATERI ALS
Al materials installed under this contract shall be free of asbestos. Any
material installed under this contract shall have either a cut sheet and/or
a statenent fromthe manufacturer that clearly identifies the material and
states: "TH S MATERI AL | S ASBESTCS FREE'. No material shall be installed in
this contract wi thout this information.

PART 2 PRODUCTS
NOT APPLI CABLE

PART 3 EXECUTI ON

NOT APPLI CABLE

-- End of Section --
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SECTI ON 01020

PRE- CONSTRUCTI ON AND PRE- WORK CONFERENCES
01/ 02

PART 1 GENERAL

1

1 SCOPE

This section covers the conferences required after the Notice to Proceed
but prior to comrencing with construction

.2 PRE- CONSTRUCTI ON CONFERENCES

Wthin 5 working days after issuance of the Notice to Proceed, the
Contractor shall neet with the Contracting Oficer for the Pre-Construction
Conference. The purpose of this conference is to review contract cl auses,
adm ni stration procedures including but not Iimted to subnitta

requi renents, safety, quality control, payroll and |abor relations,
environnental protection, progress schedul es, and paynment and procurenent
of materials. The principal features of work will also be reviewed and any
guestions regarding the contract and work site will be addressed.

I ndividuals that will be in attendance include, but not limted to the
Contractor, nmjor subcontractors, DCPS and the Contracting Oficer

M nutes of meeting will be provided and will becone part of the contract
file.

.3 COORDI NATI ON MEETI NG

.3.1 After Notice to Proceed

Wthin 10 working days after the Notice to Proceed and prior to intrusive

site work, a coordination nmeeting will be held between the Contractor and

Contracting O ficer or his representative. Attendance by the Contractor's
superintendent, quality control personnel, safety personnel, and any najor
subcontractor's superintendents or foremen will be required. DCPS will be
i nvited.

.3.2 Pur pose

The purpose of this conference is to further define the contractor's
quality control system to thoroughly review the Contractor Quality Contro
Plan and to devel op a rmutual understanding of the specific requirements
establ i shed by the contract including the specific roles of the Governnent
and Contractor. The specifics of the Contractor's Accident Prevention Pl an
will also be discussed so the energency procedures and health and safety
require-nments are understood by all those directly related to the site
work. Other procedures, requirenents and issues including, but not limted
to, the Contractor's Environmetal Protection Plan, Security Plan and
Project Schedule will be discussed at this tine.

.3.3 Pre-Wrk Submttals

At |east 2 working days prior to the Coordination Meeting, the Contractor
shal |l subnmit 10 copies of the followi ng as described in Section 01330
SUBM TTAL PROCEDURES.
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a. Quality Control Plan. (CQCP).

b. Site-Specific Safety and Health Pl an ( SSHP)
c. Environnental Protection Plan.

d. Security Plan.

e. Project Schedul e.

These will be briefly reviewed to provide the Contractor with a genera
understandi ng of the quality control (QC) system The Contractor's
schedul e, particularly for the initial start-up period, will be discussed.

Any out st andi ng questions concerning the administrative requirenents
outlined during the Pre-Construction Conference or any other aspect of the
project may al so be addressed.
1.4  CONFERENCE RECORD
The Contractor shall take notes of each conference and, within 3 days,
di stribute copies of a sunmary of all pertinent matters arising fromthe
two conferences. The conference and requirements regarding the Contractor
quality control are discussed in SECTI ON: 01451A CONTRACTOR QUALI TY CONTROL
PART 2 PRODUCT
NOT APPLI CABLE
PART 3 PRODUCT
NOT APPLI CABLE

-- End of Section --
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SECTI ON 01021

PROGRESS MEETI NGS

01/ 02
PART 1 GENERAL
1.1 SCOPE
This section covers the required progress neetings which will be held at

the project site.

1.2 M NI MUM REQUI REMENTS
The Contractor shall schedul e and admini ster at |east one progress mneeting
per week and such additional neetings as required by the Contracting
O ficer and as necessary to neet project needs. These neetings shall be
held at the project site and shall be scheduled for the sane tinme and day
for each week.

1.3 GENERAL REQUI REMENTS

a. Prepare agenda for neetings.

b. Make physical arrangements for mneetings.

c. Preside at neetings.

d. The Contracting Oficer or the Contracting Oficer's
Representative will record the mnutes, including significant
proceedi ngs and deci si ons.

e. The Contracting Oficer or the Contracting Oficer's
Representative will reproduce and distribute copies of ninutes
within 5 business days after each neeting to neeting participants
and to parties affected by decisions made at the nmeeting. Furnish
three copies of the mnutes to the Contracting Officer or the
Contracting OFficer's Representative.

1.4  ATTENDANCE

a. Governnent Personne

b. Contractor's Superintendent

c. Contractor's Quality Control Manager

d. Contractor and Site Safety Health O ficer

e. Subcontractors as appropriate to the agenda.

f. Suppliers as appropriate to the agenda.

g. Samuel E. Wheatley Elenmentary School personnel as avail able.

h. OQhers as appropriate.
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5  SUGGESTED AGENDA
a. Review and approval of mnutes of previous neeting.
b. Review of work progress since previous neeting.
c. Field observations, problens, conflicts.

d. Problenms which i npede construction schedul e and proposed
corrective actions.

e. Review of off-site delivery schedul es.

f. Corrective neasures and procedures to regain projected schedul e.
g. Revisions to construction schedul e.

h. Projected progress during succeedi ng work period.

i. Coordination of schedul es.

j. Review submittal schedul es; expedite as required.

k. Maintenance of quality and safety standards.

| . Changes and substitutions.

m Revi ew proposed changes for effect on construction schedul e and on
conpl etion date, and effect on other contracts of the project.

n. Oher business as appropriate.

PART 2 PROIECT

2.

2.

1 SCOPE

This section covers the required project scheduling neeting which will be
held at the project site.

.2 M NI MUM REQUI REMENTS

The Contractor shall schedul e and administer at |east one schedul ed project
neeting per nmonth and such additional neetings as required by the
Contracting Oficer and as necessary to neet project scheduling needs.
These neetings shall be held at the project site and shall be schedul ed for
the sane tine and day each nonth. These nmeetings may be held in
conjunction with one (1) of the construction progress neetings.

3  GENERAL REQUI REMENTS
a. Prepare agenda for neetings.
b. Make physical arrangements for mneetings.
c. Precide at neetings.
d. The Contracting Oficer or the Contracting Oficer's

Representative will record the m nutes; include significant
proceedi ngs and deci si ons.
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e. The Contracting Oficer or the Contracting Oficer's
Representative will reproduce and distribute copies of minutes
within three (3) days after each neeting to nmeeting participants
and to parties affected by decisions made at the nmeeting. Furnish
three (3) copies of mnutes to the Contracting O ficer or the
Contracting Oficers Representative.

ATTENDANCE

a. Governnent Personnel.

b. Contractor's Superintendent.

c. Contractor's Schedul er

d. Subcontractors as appropriate to the agenda.

e. DCPS personnel

O hers as appropri ate.

SUGGESTED AGENDA

a.

b.

Di scuss current schedul e.

Provi de the governnent with an updated and current schedul e.

EXECUTI ON (NOT APPLI CABLE)

End of Section --
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SECTI ON 01050

JOB CONDI Tl ONS
01/ 02

PART 1 GENERAL

1

1 LAYOUT OF WORK

LAYOUT OF WORK:  (APR 1984) The Contractor shall lay out his work and shal
be hel d responsible for all neasurenent's in connection therewith. The
Contractor shall furnish, at his own expense, all stakes, tenpl ates,

pl atforns, equi pment, tools, and materials and | abor as may be required in

| ayi ng out any part of the work. The Contractor will be held responsible
for the execution of the work to such lines and grades as nmay be
establ i shed or indicated by the Contracting Oficer. It shall be the

responsibility of the Contractor to naintain and preserve all stakes and
ot her marks established by the Contracting Officer until authorized to

renove them |If such marks are destroyed, by the Contractor or through his
negl i gence, prior to their authorized renoval, they may be replaced by the
Contracting Officer at his discretion. The expense of replacenment will be

deducted from any amounts due or to beconme due the Contractor. (CENAB)

.2 PHYSI CAL DATA: (APR 1984)

Data and information furnished or referred to belowis for the Contractor's
i nfornati on. The Governnment shall not be responsible for any
interpretation or conclusion drawn fromthe data or information by the
Contractor. (CENAB)

2.1 Transportation Facilities

Project site is |located at Neal Street and Montello Avenue, N.E. and is
servi ced by Washington Metropolitan Area Transit Authority (METRO Bus
System

. 2.2 Expl orati ons

The physical conditions indicated on the drawings and in the specifications
are the result of site investigations by surveys, borings and avail abl e

pl ans/drawi ngs. Soil test results are available for inspection in the
CGeotech O fice: EA Engineering, Science, and Technol ogy, Inc.; 15 Loveton
Crcle, Sparks, MD 21152

Soils and rock sanples are also available for inspection; however,
prospective bidders are required to call 410-771-4950 between the hours of
9:00 a.m and 3:30 p.m, Mnday through Friday (excluding Federa
Hol i days), a minimum of 24 hours in advance to arrange a tine and date for
t he i nspection of the sanples.

.3 SUBM TTALS

CGovernment approval is required for submittals with a "G' designation
submttals not having a "G' designation are for information only. Wen
used, a designation following the "G designation identifies the office
that will review the submttal for the Governnent. The follow ng shall be
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submitted in accordance with Section 01330 SUBM TTAL PROCEDURES:

SD- 01 Preconstruction Submttals

The recording for which all materials and equi pment specified to be
sal vaged and turned over to the Governnent.

SD- 05 Design Data

A formthat is used for statistical information purposes.
SD-07 Certificates
Qperations Statement; G AR

Witten proof that the boilers have been properly installed and are
operating satisfactorily in accordance with the manufacturer's instructions.

.4 PROTECTI ON OF EXI STI NG FACI LI TI ES AND WORKS:

The Contractor shall be responsible for the protection of work area from
danmage and upon conpl etion of the work shall |eave existing works in a
condition equal to that which existed when the work started. Al work,
storage of materials, and construction plant shall be kept within the
l[imts of the areas assigned. Prior to construction operations, the
Contractor shall confer with the Contracting Officer and local uitility
conpanies to determne the proximty of any possi bl e underground
obstructions, pipe or equipnment which could be danaged as a result of
construction operations. Existing utility lines that are shown on the
drawi ngs or the locations are otherw se made known to the Contractor shal
be protected from damage, and if damaged, shall be repaired by the
Contractor at no expense to the Contracting Oficer. In the event that the
Contractor danmmges any existing utility lines that are not shown or the

| ocati ons of which have not been made known to the Contractor, report

t hereof shall be nade i mediately to the Contracting Oficer. |If the
Contracting O ficer determ nes that repairs shall be made by the
Contractor, such repairs will be ordered and the contract nodified. The
Contractor will be responsible for the protection of structures from any
structural damage during construction operations. Roads and surfaces shal
be protected from damage by the work or if damaged shall be repaired with
equal materials. At all tinmes the plant and work areas shall be kept in a
condition conducive to safety of workmen and the public and neat in
appearance. Waste or surplus materials shall not be allowed to accumul ate
in the construction areas.

4.1 Utility Markings

The Contractor shall contact the One-Call Service (Mss Uility), a m ninmm
of 72 hours prior to any excavation requesting utility |ocation markings.
The Contractor shall not proceed with any excavation until all utilities,

i ncl udi ng abandoned utilities, have been narked to the satisfaction of the
Contracting O ficer. Prior to requesting the narking of utilities, the
Contractor shall stake out proposed excavations and limts of work with
white lines ("Wiite Lining"). It is the Contractor's responsibility to
ensure that all permts (excavation or otherw se, including DPWpernits)
are current and up-to-date without expiration. |In addition to the above
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requi renents the Contractor shall

a)

b)

d)

e)

Visually survey and verify that all utility markings are

consi stent with existing appurtenances such as manhol es, val ve
boxes, poles, pedestals, pad-nmounted devices, gas neters, etc.
prior to any excavation.

Hand dig test holes to verify the depth and | ocation of al
utilities prior to any nechani cal excavation within the limts of
work. O her non-damagi ng nethods for utility verification, as
indicated in (d) below, may be considered subject to approval by
the Contracting Officer. Also, verify that any abandoned
utilities are not active.

Preserve all utility markings for the duration of the project to
the furthest extent possible.

When excavation is perfornmed within 2 feet of any utility line, a
non- damagi ng net hod of excavation shall be used. The non-danagi ng
nmet hod shall be hand digging. O her non-danmagi ng net hods, such
as, soft digging, vacuum excavation, pneumatic hand tools, nmay be
consi dered subject to approval by the Contracting O ficer

Regardl ess of the type of excavation, the Contractor shall notify
the Contracting Officer a mninumof 72 hours prior to any
excavation activity. Failure to notify the Contracting Oficer
can result in the issuance of a "Stop Wbrk" order, which shall not
be justification for contract delay or tine extension. The
CGovernment reserves the right to have personnel present on site
during any type of excavation

f) The Contractor's Quality Control System Manager shall ensure that

9)

all excavation requirenents herein are nmet at the time of the
preparatory phase of quality control, and that the excavation
procedures are reviewed during the preparatory phase neeting.

This preparatory phase of control shall also establish and
docunent contingency plans and actions to be followed in the event
that existing utilities are danaged or interrupted. Locations of
shut off or isolation devices along with other safety features
shal | be established and their operation revi ewed.

Any work other than excavation in the vicinity of a utility, that
could danmage or interrupt a utility, such as, exterior or interior
wor k near transfornmers, power |lines, poles, above ground gas
lines, gas nmeters, etc., shall be done with extrene care. The
Contractor shall specifically note during the preparatory phase of
quality control, the construction techniques to be used to

precl ude danmaging or interrupting any utility. This preparatory
phase of control shall also establish and docunment conti ngency

pl ans and actions to be followed in the event that existing
utilities are damaged or interrupted. Locations of shut off or

i sol ation devices along with other safety features shall be

est abl i shed and their operation revi ewed.

h) The Contractor shall conplete a risk assessment, using the attached

checklist, at |east one week prior to the start of any excavation
or other work in the vicinity of a utility. The risk assessnent
shall be submitted for government approval prior to any excavation
or other work in the vicinity of a utility. A risk assessment
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shal |l be conpleted for each definable feature of work encountering
utilities and shall include all utilities anticipated to be
encount er ed.

5 UTI LI TI ES
5.1 Availability of Utilities Including Lavatory Facilities: (APR 2001)

Except for sanitary facilities (covered el sewhere), the Contractor is
permtted to use school utilities under this Contract. Al utility

i nvestigations and connections shall be coordinated with the Contracting
Oficer.

It shall be the responsibility of the Contractor to provide all utilities
he may require during the entire life of the contract. He shall nake his
own investigation and determ nations as to the availability and adequacy of
utilities for his use for construction purposes and donestic consunption.
He shall install and naintain all necessary supply lines, connections,

pi ping, and nmeters if required, but only at such |ocations and in such
manner as approved by the Contracting Officer. Before final acceptance of
wor k under this contract, all tenmporary supply |lines, connections and

pi ping installed by the Contractor shall be removed by himin a manner
satisfactory to the Contracting Oficer. (CENAB)

.5.2 Sani tation

The Contractor shall provide and maintain within the construction area
m nimum field-type sanitary facilities approved by the Contracting Oficer
School toilet facilities will not be available to Contractor's personnel

.5.3 Interruption of Utilities: (1972)

a. Nature of Utility (Gas, L.P. or HP., Water, Etc.)
b. Size of line and | ocation of shutoff.

c. Bui | di ngs and services affected.

d. Hours and date of shutoff.

e. Estimated |l ength of tinme service will be interrupted.

f. Services will not be shut off until receipt of approval of the
proposed hours and date fromthe Contracting Oficer

g. Operation of valves on water mains will be by owner or |oca
utility conpany personnel as applicable. Uility shut-offs shall not be
restored until the applicable utility inspector has deternined that al
itenms serviced will not be damaged by restoration of serices. Were
shutoff of water lines interrupts service to fire hydrants or fire
sprinkl er systems, the Contractor shall arrange his operations and have
sufficient material and personnel available to conmplete the work w thout
undue delay or to restore service w thout delay in event of energency.

h. Fl ow in gas mai ns which have been shut off shall not be restored
until the QC inspector and proper authorities such as DC Governnent if
requi red has deternmined that all itens serviced by the gas |line have been

shut off. ( CENAB)
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| NDEX=0. 33>i . See Civil and Electrical Drawings for nore information
regardi ng demolition and rel ocation of existing utilities.

1.5.4 Uility Markings

The contractor shall enter into an agreenent with a third party
professional utility coordinator/service to ensure all utility lines within
the site are identified. This service shall be responsible for the visua
survey and research verification of all utility marki ngs made on the site.

1.6 DI SPOSAL OF EXI STI NG MATERI AL AND EQUI PMENT:  ( AUG 2001)

Al renoved, disnantled or denolished nmaterial and/or equi pnent including
rubbl e, scrap and debris not specified or indicated to be DCPS sal vaged,
reinstall ed under this contract or otherw se retained for disposal on
District of Colunbia Public School land will becone the property of the
Contractor and shall be pronptly renoved fromthe site and di sposed of by
the Contractor at his own expense and responsibility.

1.7 MAI NTENANCE OF ACCESS: (DEC 1975)

The Contractor shall not bl ock passage through sidewal ks, roads, alleys or
ot her entranceways to adjacent buil dings during perfornance of work under
this contract unless as approved by the Contracting O ficer and or DC
CGovernment if required. ( CENAB)

1.8 PROTECTI ON OF PROPERTY AND PERSONNEL: (DEC 1975)
1.8.1 Protecti on of Equi prent

Al existing District of Colunbia school owned equi pnent within the work
area shall be protected by the Contractor from damage caused by
construction operations. As a mnimm the Contractor shall cover al
furniture, equipnment and carpets in the work area with dust barriers and
protect such itens from any damage due to dust, vibration, water, heat or
other conditions resulting fromconstruction activities. Existing work
danmaged by construction operations shall be pronptly repaired by the
Contractor at his own expense.

1.8.2 Prot ecti on of Personne

Al'l existing Governnent owned equi pment within the work area shall be
protected by the Contractor from damage caused by constructi on operations.
As a mnimum the Contractor shall cover all furniture, equipnment and
carpets in the work area with dust barriers and protect such itens from any
danmage due to dust, vibration, water, heat or other conditions resulting
fromconstruction activities. Existing work danaged by construction
operations shall be promptly repaired by the Contractor at his own expense.

1.8.3 Measures to Prevent Damage/l njury
The Contractor shall take such additional nmeasures as may be directed by
the Contracting Officer to prevent danage or injury to DCPS property or
personnel . ( CENAB)

1.9 ROADWAYS
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Publ i ¢ Roads

a.

Traffic Control: The Contractor shall be responsible for the
safe control of traffic on all haul and access roads used
primarily for the work under these specifications and at their
crossings with roads used by others. The Contractor shall, at his
own expense, furnish all personnel, signal devices and signa
necessary for the safe and efficient control of construction
traffic on road systems used by the Contractor. A Traffic Contro
Plan, including a listing of equi pment and its enpl oynent, shal

be submitted to the Contracting O ficer and DC Governnent for

revi ew and approval prior to construction.

Operations: Wen operations are being conducted near a District
of Col unbia street or when construction equiprment is being used on
or adjacent to such streets, the Contractor shall furnish

si gnal nen and such warni ng signs as are necessary to provide
adequate warning to the traveling public.

Barricades: At each location designated by the Contractor and
where safe operation requires the closing of portions or all of
roads, streets or other travel arteries, |leading to the work under
this contract, the Contractor shall nmintain a heavy pl ank
barricade or other effective barrier during construction. The
Contractor shall nake arrangenments for closure of roads, streets
or other travel arteries with Local State, County or City
officials. The Contractor shall notify the appropriate officia
inwiting at least ten (10) days in advance of the date he
desires to close a road to traffic and shall furnish a copy of the
agreenment to the Contracting Officer prior to closure. A

sati sfactory sign shall be placed on each barricade stating that
the artery is closed. The cost of barricades shall be at the
expense of the Contractor.

State and Federal H ghways: Were the Contractor hauls across or
on State or Federal highways, he shall enter into all agreenents
with the State Hi ghway Conmi ssion and shall conply with any
restrictions they may inpose relative to load limts, care of
traffic and cl eanup. Such agreenents shall clearly relieve the
CGovernment of any responsibility for damages resulting from
haul i ng across or on State highways. Copies of such agreenents
shal |l be furnished to the Contracting Oficer before the
Contractor begins hauling on these highways.

State and Local Public Roads

a.

Haul i ng Regul ations: Prior to start of hauling operations on
public roads, the Contractor shall furnish evidence to the
Contracting Oficer that an agreenent has been consummated with
State and County officials on the use of public roads and bridges.
Such agreenents shall clearly relieve the Government of any
responsibility for damage resulting from hauling across or on

t hese roads.

City Streets: Were the Contractor intends to cross or to use
city streets for haul roads he shall enter into an agreement with
the City and shall conmply with any restrictions the City my

i npose relative to load lints, care of traffic and cl eanup. Such
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agreenments shall clearly relieve the Governnent of any
responsibility for danmage resulting fromhauling across or on

t hese hi ghways. A copy of all such agreements shall be furnished
the Contracting O ficer before the Contractor begins hauling in
city streets.

10  STREET CLOSINGS: (MAY 1978)

VWhen operations in connection with contract work necessitate the closing of
streets/alleys, it shall be the Contractor's responsibility to arrange in
advance with the DC Gover nment Department of Public Wrks for such
street/alley closings and to provide appropriate traffic nmanagenment pl ans,
barricades, signs, markers, flares, and other devices as nay be required
for traffic guides and public safety. (CENAB)

.11  CONTRACTOR USE OF HEATI NG PLANT: (1968) (MOD 1975)

11,1 Utilization of the Installed Heating System

The Contractor may, at his option, utilize the heating systeminstalled
under this contract to provide space heating prior to the time of
conpletion of the building. Al fuel-oil for such space heating and for
the required tests of heating equi pnent shall be furnished by the
Contractor and shall be of the type and grade specifi ed.

.11.2 Qper ati ons St at ement

The heating system shall be operated only by qualified personnel and shal
be operated with all auxiliaries and in accordance with the nanufacturer's
i nstructions and good operating practice. Boilers shall not be operated
for space heating until the Contracting Oficer is furnished a witten
operations statenment signed by the Contractor certifying that all water
treating equi pnent, conbustion control equipnent, and the boiler safety
controls have been properly installed and are operating satisfactorily.
When a boiler is to be shut down for a period of nore than 5 days, the
conbustion chanber and the fire sides of all boiler tubes shall be cleaned
t horoughly imredi ately after shutdown. |If at any time the Contracting

O ficer determ nes that the equi pnent is being inproperly operated or

mai nt ai ned, the Contractor nmay be directed to discontinue its use.

.11.3 Control | ed Tenperature

Heating systens shall be operated and controlled to prevent tenperature in
any room or space in the building fromexceeding 90 degrees F

.11.4 Renovating the New Heating System

The Contractor shall, prior to the tine of final acceptance of all work
under this contract, place the heating systemand rel ated equi pnment in a
condition equal to new. The conbustion chanber and fire side of all boiler
tubes shall be cl eaned, burner nozzles shall be cl eaned and adjusted, and
air filters, and pipeline strainers shall be replaced or cleaned, as

requi red. (CENAB)

12 MAI NTENANCE OF UTILITIES: (FEB 1985)
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Thr oughout construction, the Contractor shall provide and/or naintain
toilet facilities. (CENAB)

.13 ASBESTOS HANDLI NG AND REMOVAL

Through site investigations, friable asbestos has not been found, however
if asbestos is encountered, its testing, renoval and di sposal is covered in
"CHANGES" cl ause of the Contract C auses. (CENAB)

.14  WEATHER DELAYS

Since tinme is of the essence, the Contractor is expected to nmake any and
all provisions to ensure that the performance of the contract requirenents
i s acconplished without delaying the conpletion of the project due to
adverse weat her. These provisions shall include but are not linmted to
enclosing/tenting/climate control etc. to protect the work fromthe adverse
effects of the elements (ie: wind, rain, snow, tenperature, dust etc).

.15 WVORKI NG HOURS

In order to conplete construction by the specified conpletion date the
contractor is permtted to work as required. This is a comercia
district. Therefore, the typical hours of operation of 0700 to 1900 hours
Monday t hrough Saturday may be vari ed.

.16 GENERAL REQUI REMENTS

As minimumrequirenents, the Contractor shall observe and follow al
appropriate and rel evant applicable procedures identified in applicable
Federal, State, and local rules and regulations in conducting the work.

O her applicable regulations not explicitly included in these

Speci fications shall be adhered to in conducting the work. The Contractor
shal | be responsible for contacting and i nform ng the proper Federal

State, and |l ocal agencies of the nature and tim ng of work on-site

(i ncluding special transportation of materials to and fromthe site) and
for securing all necessary and applicable permts required to construct the
wor k covered by this contract.

.16.1 Exi sting Features

The Contractor shall protect and maintain all structures, including
entrances, sidewal ks, trees, and any other itens as directed in the field
by the Contracting Officer's Representative agai nst damage from equi prent
and vehicular traffic. Any danage shall be repaired by the Contractor at
no expense to the DCPS. The pre-construction conditions of the site and
surroundi ng areas shall be docunmented by the contractor through use of
still photos or cantorder docunentation. This survey shall be perforned
prior to any disturbance by the contractor's activities and shall be
submitted in accordance with Section entitled "Subnittals".

Uilities: The Contractor shall protect utility lines or appurtenances

that are to remain. It is the Contractor's responsibility to |ocate or
verify existing utilities on-site and adjacent to the site. Any damage
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shal |l be repaired by the Contractor at no expense to the Governnment. See
further requirenents in paragraph entitled | NTERRUPTI ON OF UTI LI TI ES.

.16.2 Mat eri al s and Equi prent

Mat eri al s and equi pnent shall be provided in sufficient quantities for
required construction activities. Materials and equi pment shall not be
stored or used in such a manner as to create unsafe conditions, and shal
nmeet requirenments of applicable codes and the approval of the Contracting
Oficer.

.17  WORK TO BE PERFORMED
The major construction activities included and sumuari zed bel ow.

a: Tenporary Site Facilities: Installation and maintenance of
tenmporary site facilities including the Government field office
(including tenporary site utilities), staging areas, Contractor
of fices, security and comunication operations, project signs
during the perfornmance period of the Contract, and renoval of sane
at the conpletion of renedial activities are the responsibility of
t he contractor.

b. Tenporary Site Wilities: This provision includes the operation
and nai ntenance of all tenporary site utilities including
tel ephone, electricity, water, and sanitation

c. Site Qperational Plans: Developnent and inplenmentation of the
follow ng plans, as identified in subsequent sections of the
specifications. The Contractor shall also devel op and i npl enent
all other plans required under this Contract and under applicable
Federal, State, and local |aws.

Site Access Transportation Managenent Pl an.
Site-Specific Safety and Health Pl an ( SSHP)

Security Plan

Envi ronnental Protection Plan

Quality Control Plan

Tenmporary Site Facility Pl an.

Sedi nent and Erosion Control/ Stormat er Managenent Pl an

NoOhkwWNE

d. Demolition: Includes partial denolition of the existing building
and demolition of other items on, in and around the site.

e. Cearing and G ubbing: Activities associated with preparation of
the site through clearing and grubbing of vegetative and
non-vegetative itens on the site and with off-site renmoval and
di sposal of on-site debris.

f. Borrow Excavation: Excavation and use of structural fill and
general fill fromoff-site borrow areas for use in general grading
of the site shall be performed in accordance with requirenents of
t he sedi ment and erosion control and stormater nanagenment plan

g. FErosion and Sedinent Controls: Construction of sedinentation
controls, including grading, enbanknents, and outlet structures.
Interimerosion and sedi nent controls throughout the construction
of the project such as earth dikes, swales, and pipe slope drains
will be required.
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Security: Provide the necessary security for control of the site.

Quality Control: Maintain a quality control programto ensure
that all operations performed by the Contractor and al
subcontractors are conpleted in accordance with the provisions of
this Contract.

Heal th and Safety: The Contractor shall establish and inplenent a
heal th and safety programfor his activities at the site which
nmust be inpl enented during the construction process. Provide
requi red safety including personnel and equi pnent as part of this
program

Envi ronnental Protection: The Contractor shall performall work
as to minimze the pollution of air, water, and land. A detailed
plan to protect the environment will be required. Particular
attention should be focused on the protection of on-site soils and
managenent of stormmater on and off site during construction

Turf: After grading and site work are conpleted, all disturbed
areas where new grass is required shall be hydro-seeded and
mul ched.

Project Closeout: Activities include, but are not linted to:
renoval of all Contractor equi pnment, renoval of all tenporary
construction facilities as directed by the Contracting O ficer
di sconnection and restoration of all temporary utilities, and
transfer of all records, draw ngs, and other project-related
material to the Contracting Officer. Al other activities to
satisfactorily conplete all work covered by the specifications,
any drawi ngs not specifically discussed but necessary for the
project construction and final acceptance. Al other work
required by the Contracting Oficer under the terns of this
contract.

Buil ding Structure: and Site devel opnent.

DCPS FURNI SHED AND | NSTALLED | TEMS

itenms shown on the drawi ngs and noted in the specifications shall be
included in this contract unless otherwi se noted. Al Furniture itens

| abel ed as "L" (i.e. L1, L2, L3A, etc.) denotes |oose furniture and shal
be provi ded by DCPS.

PRODUCTS

NOT APPLI CABLE

EXECUTI ON

NOT APPLI CABLE
ATTACHVENT

Rl SK ASSESSMENT CHECKLI ST - Form 4921-R
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End of Section --
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RISK ASSESSMENT FOR
EXCAVATION AND OTHER WORK IN THE VICINITY OF UTILITIES

PROJECT NAME:

CONTRACT NUMBER:

PROJECT INSTALLATION AND LOCATION:
PROPOSED EXCAVATION START DATE:

1. [0 ESTABLISH EXCAVATION DETAILS AND DRAWINGS (check when completed)
2. [ PROPOSED EXCAVATION AREA MARKED (“white lining”) (check when completed)

3. [ CONTACT APPROPRIATE ONE-CALL SERVICE FOR PUBLIC UTILITIES:
MD: Miss Utility 1-800-257-7777 N 'Y : New York City - Long Island One Call Center 1-800-272-4480
N. VA: Miss Utility 1-800-552-7777 PA: Pennsylvania One-Call System Incorporated 1-800-242-1776
VA: Miss Utility of VA 1-800-552-7001 DC: Miss Utility 1-800-257-7777
ONE-CALL NATIONAL REFERRAL CENTER: 1-888-258-0808

0 CONTACT INSTALLATION/OWNERS OF ALL PRIVATELY OWNED UTILITIES (NON ONE-CALL
MEMBERS)

4. [ DATE UTILITIES MARKED AND METHOD OF MARKING
ONE-CALL LOCATORS
OTHER LOCAT ORS

5. [ CONTACT APPROPRIATE DPW REPRESENTATIVES AND COMPLY WITH INSTALLATION PERMIT
REQUIREMENTS:

6. [ UTILITIES IDENTIFIED ON-SITE:
[0 NONE [ ELECTRIC[ GAS [0 WATER [ TELEPHONE [J CATV [ SEWER ] OTHER

7. [ LEVEL OF RISK: (Based upon personnel safety and consequences of utility outages.)
[0 SEVERE: Excavation required within the immediate vicinity (<2-ft) of a MARKED utility.
[0 MODERATE: Excav. required outside the immediate vicinity (> 2-ft) of MARKED utility.
] MINIMAL: Excavation required in an area with NO utilities.

8. [ EXISTING FACILITIES/UTILITIES IN VICINITY:
[J NON-CRITICAL [ MISSION CRITICAL [ HIGH-PROFILE [J CEREMONIAL
J OTHER
0 CONSEQUENCES IF EXISTING UTILITIES ARE DAMAGED/DISRUPTED

9. [0 ENGINEERING CONTROLS REQUIRED:
[0 NONE [J HAND EXCAVATE TO LOCATE UTILITY [J EXCAVATE WITH DUE CARE
[0 OTHER

10. [0 ADMINISTRATIVE CONTROLS REQUIRED:
[ Notification of Contracting Officer's Representative, NOTIFIED on:
[ Notification of Installation/DPW Representative, NOTIFIED on:

11. [ EMERGENCY NOTIFICATION AT INSTALLATION: POC & PHONE NUMBER

THE INFORMATION NOTED ABOVE IS ACCURATE AND THE WORK IS READY TO PROCEED
SIGNED and DATE CQC MANAGER

12. [] ON-SITE GOVERNMENT REP. RECOMMENDATION FOR APPROVAL TO EXCAVATE:
[0 YES [0 NO SIGNATURE AND DATE:
Comments:

13. [ AREA ENGINEER APPROVAL TO EXCAVATE:
[0 APPROVED [ DENIED SIGNATURE AND DATE:
Comments::

14. [ CHIEF, DIVISION APPROVAL TO EXCAVATE:
[0 APPROVED [] DENIED SIGNATURE AND DATE:
Comments:
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SECTI ON 01060

SAFETY
01/ 02

PART 1 GENERAL
1.1 APPL| CABLE PUBLI CATI ON

The publications listed below forma part of this specification and are
referred to in the text by the basic designation only. Al interimchanges
(changes made between publications of new editions) to the U S. Army Corps
of Engi neers Safety and Health Requirenents Manual, EM 385-1-1, will be
posted on the Headquarters Website. The date that it is posted shal

becorme the official effective date of the change and contracts awarded
after this date shall require to conply accordingly. The website | ocation
where these changes can be found is under the button entitled "Changes to
EM', located at: "http://ww. hqg. usace. armny. m |/soh/ hqusace_soh. ht nf

AMERI CAN NATI ONAL STANDARDS | NSTI TUTE ( ANSI )
ANSI C2 Nati onal Electrical Safety Code
u. S ARMY CORPS OF ENG NEERS

EM 385-1-1 (3 Sep 1996) U.S. Arny Corps of Engineers
Saf ety and Heal t h Requirenents Manua

CODE OF FEDERAL REGULATI ONS ( CFR)

29 CFR 1904 Recordi ng and Reporting Cccupationa
Injuries and Il ness

29 CFR 1910 Cccupational Safety and Health Standards

29 CFR 1926 Saf ety and Health Regul ati ons for

Constructions
NATI ONAL FI RE PROTECTI ON ASSQOCI ATl ON ( NFPA)
NFPA 70 (1993) National Electrical Code
1.2 DESCRI PTI ON COF WORK

This specification section applies to all site work performed under this
contract. All construction activities nust be addressed in the Site Safety
and Health Plan (SSHP). Requirenments delineated in this section are in
addition to or an anplification of procedures and requirenments of the
referenced regul ati ons and docunents.

1.3 SUBM TTALS
CGovernment approval is required for submittals with a "G' designation
submttals not having a "G' designation are for information only. Wen

used, a designation following the "G designation identifies the office
that will review the submttal for the Governnent. The follow ng shall be

SECTI ON 01060 Page 1



1.

WHEATLEY ELEMENTARY SCHOOL
MODERNI ZATI ON AND ADDI TI ON

submitted in accordance with Section 01330 SUBM TTAL PROCEDURES:
SD- 01 Preconstruction Submttals
Saf ety Supervisor; G AR

A safety supervisor shall be responsible for overall supervision of
acci dent prevention activities.

Activity Phase Hazard Analysis Plan; G AR

The addressing of the activity phase hazard anal ysis plan for each activity
perfornmed in a phase of work.

Site Safety and Health Plan; G AR
The SSHP shall be submitted for review within 21 days of Notice of Award.
Qualifications; G AR

Nanes and qualifications as specified for the Safety and Heal th Manager,
Site Safety and Health O ficer. alternates and technicians.

SD- 02 Shop Drawi ngs
Work Layout Drawi ngs; G AR

Drawi ngs shall include open constructi on work zone boundari es and access
routes within the site.

SD-07 Certificates
Language Certification

It is the Contractors responsibility to ensure that all enployees
understand the basic english | anguage.

SD- 09 Reports

Activity Hazard Anal yses in accordance with EM 385-1-1, paragraph
01.A.09; G AR

Activity Hazard Anal yses shall be subnitted prior to the begi nning of each
maj or phase of work.

Qutline Report
A report for each past activities review
OSHA Log
A log shall be reported nonthly for injuries.
Slte Control Log; G AR
Record of each entry and exit into the site, as specified.

4 GENERAL
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The U. S. Arny Corps of Engineers Safety and Health Requirenents Manual, EM
385-1-1, and all subsequent revisions referred to in the Contract C ause
ACCI DENT PREVENTI ON of this contract, are hereby suppl enented as foll ows:

a. The Contractor shall designate an enpl oyee responsi bl e for overal
supervision of accident prevention activities. Such duties shall include:
(1) assuring applicable safety requirements are (a) comunicated to the
workers in a | anguage they understand (reference EM 385-1-1, Septenber
1996, 01.A.04). It is the Contractor's responsibility to ascertain if there
are workers on the job who do not speak and/or understand the English
| anguage, if such workers are enployed by the prine contractor or
subcontractors, at any tier, it is the prime contractor's responsibility to
insure that all safety prograns, signs, and tool box neetings are
conmuni cated to the workers in a | anguage they understand, and that a
bilingual enmployee is on site at all tine. If the contractor contends that
interpreters and/or bilingual signs are not required, |anguage certification

nmust be provided which verifies that all workers (whose native tongue is
ot her than English) have a command of the English | anguage sufficient to
understand all direction, training and safety requirenents, whether witten
or oral, and (b) incorporated in work nethods, and (2) inspecting the work
to ensure that safety neasures and instructions are actually applied. The
proposed safety supervisor name and qualifications shall be submitted in
witing for approval to the Contracting Oficer's Representative. This

i ndi vidual must have prior experience as a safety engineer or be able to
denonstrate his/her famliarity and understandi ng of the safety

requi renents over a prescribed trial period. The safety engi neer shall have
the authority to act on behalf of the Contractor's general managenent to
t ake whatever action is necessary to assure conpliance with safety

requi renents. The safety supervisor is required to be on the site when work
i s being perforned.

b. Prior to commencenent of any work at a job site, a preconstruction
safety meeting shall be held between the Contractor and the Corps of
Engi neers Areal/ Resident Engineer to discuss the Contractor's safety program
and in particular to reviewthe follow ng submttals:

(1) Contracts Accident Prevention Plan: An acceptabl e accident
prevention plan, witten by the prinme Contractor for the specific work and
i mpl enenting in detail the pertinent requirenents of EM 385-1-1, shall be
subm tted for Government approval

(2) Activity Phase Hazard Analysis Plan: Prior to beginning each
maj or phase of work, an activity hazard anal ysis (phase plan) shall be
prepared by the Contractor for that phase of work and submitted to the
Contracting OFficer's Representative for approval. A phase is defined as
an operation involving a type of work presenting hazards not experienced in
previ ous operations or where a new subcontractor or work crewis to perform
work. The analysis shall address the hazards for each activity perfornmed
in the phase and shall present the procedures and saf eguards necessary to
elimnate the hazards or reduce the risk to an acceptable |evel.

c. Subsequent jobsite safety neetings shall be held as foll ows:

(1) A safety neeting shall be held at |east once a nonth for al
supervisors on the project to review past activities, to plan ahead for new
or changed operations and to establish safe working procedures to
antici pated hazards. An outline report of each monthly neeting shall be
submtted to the Contracting Officer's Representative.
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(2) At |least one safety neeting shall be conducted weekly, or
whenever new crews begin work, by the appropriate field supervisors or
foremen for all workers. An outline report of the neeting giving date,
ti me, attendance, subjects discussed and who conducted it shall be
mai nt ai ned and copi es furnished the designated authority on request.

.5 ACCI DENTS

Chargeabl e accidents are to be investigated by both Contractor personne
and the Contracting Oficer.

.5.1 Acci dent Reporting, ENG FORM 3394

Section 1, Paragraph 01.D, OF EM 385-1-1 and the Contract C ause entitled
ACCI DENT PREVENTI ON are anended as follows: The prime Contractor shal
report on Eng Form 3394, supplied by the Contracting Oficer, all injuries
to his enployees or subcontractors that result in lost time and all damage
to property and/or equiprment in excess of $2,000 per incident. Verba
notification of such accident shall be nade to the Contracting Oficer
within 24 hours. A witten report on the above noted formshall be
submtted to the Contracting Officer within 72 hours foll owi ng such
accidents. The witten report shall include the foll ow ng:

a. A description of the circunstances |eading up to the accident, the
cause of the accident, and corrective neasures taken to prevent
recurrence.

b. A description of the injury and name and | ocation of the nedica
facility giving exam nation and treatnent.

c. A statenment as to whether or not the enployee was permitted to
return to work after examination and treatnment by the doctor, and
if not, an estimte or statenent of the nunber of days lost from
work. |If there have been days |ost fromwork, state whether or
not the enpl oyee has been re-exam ned and declared fit to resune
work as of the date of the report.

.5.2 OSHA Requi renents
.5.2.1 OSHA Log

A copy of the Contractor's OSHA Log of Injuries shall be forwarded nonthly
to the Contracting Oficer.

.5.2.2 OSHA | nspecti ons

Contractors shall imediately notify the Contracting O ficer when an OSHA
Conpliance official (Federal or State representative) presents his/her
credentials and inforns the Contractor that the workplace will be inspected
for OSHA conpliance. Contractors shall also notify the Contracting O ficer
upon determ nation that an exit interview will take place upon conpletion
of the OSHA inspection. (NABSA OCT 05, 1976)

.6 GOVERNVENT APPROVAL
Subnmittals shall be in accordance with Section 01330 SUBM TTAL PROCEDURES.
Al required subnmittals of itenms specified in this section shall be for

i nformati on only, except for those items including, but not Iimted to, the
foll owi ng which shall be submitted for CGovernnent approval
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a. Witten designation of safety representative.
b. Witten project specific accident prevention plan
c. Witten activity phase hazard anal ysis pl an

PART 2 PRODUCT

2.1 SAFETY AND HEALTH PROGRAM

OSHA standards require enployers to develop and inplenment a witten Safety
and Health Program for their enployees. This specification section
integrates the site-specific programrequirenents of the OSHA standard into
the Site Safety and Health Plan (SSHP). The SSHP shall interface with the
enpl oyer's overall Safety and Health Program Any portions of the overal
Safety and Health Programthat are referenced in the SSHP shall be included
as appendi ces to the SSHP

2.2 SITE SAFETY AND HEALTH PLAN ( SSHP)
2.2.1 CGeneral Requirenents for Preparation and I npl enentation

A Site Safety and Health Plan (SSHP) shall be prepared covering all on-site
work to be perfornmed by the Contractor and all subcontractors under this
contract. The Safety and Health Manager shall be responsible for the

devel opnent, inplenmentation and oversight of the SSHP. The SSHP shal
establish, in detail, the protocols necessary for the anticipation

recogni tion, evaluation, and control of all hazards associated with each
task perforned under this contract. The SSHP shall address site specific
safety and health requirements and procedures based upon site-specific
conditions. The level of detail provided in the SSHP shall be tailored to
the type of work, complexity of operations to be performed, and hazards
anticipated. Details about sone activities may not be avail abl e when the
initial SSHP is prepared and submitted. Therefore, the SSHP shall address,
in as nmuch detail as possible, all anticipated tasks, their related hazards
and anticipated control nmeasures. Additional details shall be included in
the activity hazard anal yses as described in paragraph: ACTIVITY HAZARD
ANAL YSES.

2.2.2 Accept ance and Modi fications

Prior to submittal, the SSHP shall be signed and dated by the Safety and
Heal th Manager and the Site Superintendent. USACE s desi gnated

representative will reviewthe SSHP to deternmine if it nmeets the intent of
the safety and health requirenments specified herein. Deficiencies in the
SSHP wi || be discussed at the pre-construction safety conference, and the

SSHP shal |l be revised to correct the deficiencies and resubnmitted for
acceptance. On-site work shall not begin until this plan has been
accepted. A copy of the witten SSHP shall be nmintained on-site. As work
proceeds, the SSHP shall be adapted to new situations and new conditi ons.
Changes and nodifications to the accepted SSHP shall be nade with the
know edge and concurrence of the Safety and Health Manager, the Site
Superi ntendent, and the approval of USACE s designated representative.
Shoul d any unforeseen hazard becone evident during the performance of the
work, the Site Safety and Health O ficer (SSHO shall bring such hazard to
the attention of the Safety and Health Manager, the Site Superintendent,
and the USACE s designated representative, both verbally and in witing,
for resolution as soon as possible. In the interim necessary action shal
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be taken to reestablish and maintain safe working conditions in order to
saf eguard on-site personnel, visitors, the public, and the environnent.

Any di sregard for the provisions of these Safety and Heal th specifications
or the accepted SSHP shall be deened just and sufficient cause for ordering
the stopping of work until the matter has been rectified.

.3 SI TE DESCRI PTI ON

The SSHP shall include a site description and contani nation
characterization section that addresses the followi ng el enents, as a
m ni nmum

a. Description of site l|ocation, topography, size of site, past uses
of site.

b. Alist of contam nants which may present occupational health and
saf ety hazards.

.4 HAZARD/ Rl SK ANALYSI S

The SSHP shall include a safety and health hazard/risk anal ysis for each
site task and operation to be performed. The purpose of the hazard/risk
analysis is to provide information necessary for determ ning safety and
heal th procedures, equipnment, and training to protect on-site personnel
the environnent, and the public. Available site information shall be
revi ewed when preparing the "Hazard/ Ri sk Anal ysis" section of the SSHP
The followi ng el enents, as a mnimum shall be addressed:

4.1 Site Tasks and Operations (Workplan)

The SSHP shall include a conprehensive section that addresses the tasks and
obj ectives of the site operations and the |ogistics and resources required
to reach those tasks and objectives. Based on the type of renediation
required by this contract, the following is a list of anticipated mgjor
site tasks and operations to be perforned. This is not a conplete list of
site tasks and operations, therefore, its the Contractors responsibility to
expanded and/or revise during preparation of the SSHP

a. Site Mbilization /Denpbilization
b. dear and Gub
.4.2 Hazar ds

The foll owi ng subparagraphs |ist potential hazards that may be encountered
during site work. These are not intended to be conplete lists, therefore,
t hey shall be expanded and/or revised during preparation of the SSHP

.4.2.1 Hazar ds

Include the potential for personal injury to the head/eyes, feet or hands,
trip and fall hazards, hazards of work with and around heavy nachi nery,
excavation, underground utilities, explosive atnospheres, inclenment

weat her, and ergonom ¢ hazards such as lifting, pulling, repetitive
notions, etc. The SSHP shal |l al so address enpl oyee exposure to hazardous
subst ances brought on-site for the purpose of executing this contract and
shall comply with the requirements of 29 CFR 1910.1200 and 29 CFR 1926. 59,
Hazard Communi cati on.
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2.4.2.2 Physi cal Agents

Physi cal agents that pose a threat to safety and health onsite include
noi se, electricity, radiant heat and ultraviolet rays fromthe sun

2.4.2.3 Bi ol ogi cal Hazards

Pot enti al bi ol ogi cal hazards include poisonous plants, insects, aninals,
and di sease causing organisnms. O particular concern in this region of the
country are the pathogens that cause Lynme di sease which are carried by a
common deer tick, |xodes damr ni. Bl oodborne pathogens that cause HV and
Hepatitis B infections could pose a threat in an energency situation where
first aid or medical attention is necessary to stop bleeding. Site
personnel responsible for rendering first aid assistance shall be trained
in topics as outlined in 29 CFR 1910. 1030, Bl oodbor ne Pat hogens.

Procedures for handling situations where exposure to blood or body fl uids
may occur shall be included in the SSHP

2.4.3 Action Levels
2.4.3.1 Confined Space Entry

Entry into and work in a confined space is not allowed when oxygen readi ngs
are less than 19.5%or greater than 23.5%or if the Lower Flammable Limt
(LFL) reading is greater than 10% unless these conditions are adequately
addressed in the confined space entry program In addition, action |levels
for toxic atnmospheres shall be determ ned

2.5 ACTIVITY HAZARD ANALYSI S

Prior to begi nning each maj or phase of work, an Activity Hazard Anal ysis
shal |l be prepared. A nmjor phase of work is defined as an operation

i nvol ving a type of work presenting hazards not experienced in previous
operations or where a new subcontractor or work crewis to perform The
anal ysis shall define ALL activities to be perfornmed and identify the
sequence of work, the specific hazards anticipated, and the contro
nmeasures to be inplenented to elimnate or reduce each hazard to an
acceptable level. Wrk shall not proceed on that phase until the activity
hazard anal ysis has been accepted and a preparatory neeting has been
conducted to discuss its contents with all engaged in the activities, and
government on-site representatives. The activity hazard anal yses shall be
continuously reviewed and when appropriate nodified to address changi ng
site conditions/operations, with the concurrence of the Safety and Heal th
Manager, the Site Superintendent, and the USACE s desi gnat ed
representative. All activity hazard anal yses shall be attached to and
become a part of the SSHP

2.6 STAFF ORGANI ZATI ON, QUALI FI CATI ON, AND RESPONSI BI LI TI ES

An organi zational structure shall be devel oped that sets forth |ines of
aut hority (chain of command), responsibilities, and conmuni cation
procedures concerning site safety, health, and enmergency response. This
organi zati onal structure shall cover managenent, supervisors, enployees,

and all subcontractors. It shall include the neans for coordi nating and
controlling work activities of subcontractors and suppliers. The SSHP
shal | include a description of this organizational structure as well as

qualifications and responsibilities of each of the follow ng individuals.

2.6.1 Site Superint endent
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A Site Superintendent, who has responsibility to inplement the SSHP, the
authority to direct work performed under this contract and verify
conpl i ance, shall be designated and be on the site full tinme.

.6.2 Saf ety and Heal t h Manager

.6.2.1 Qualifications

The services of an Industrial Hygienist certified by the American Board of
I ndustrial Hygiene shall be utilized. The nane, qualifications (education
sunmmary and docunentation, ABIH certificate), and work experience sumary
shall be submitted in accordance with paragraph: SUBM TTALS. The Safety
and Heal th Manager shall have the follow ng additional qualifications:

a. A minimmof three years experience in devel opi ng and inpl ementing
safety and heal th prograns.

b. Docunented experience in supervising professional and technician
| evel personnel

c. Documented experience in devel opi ng worker exposure assessnent
progranms and air nmonitoring prograns and techniques.

d. Docunented experience in the devel opnent of personal protective
equi prent prograns including prograns for working in and around
potentially toxic, flammable and conbusti bl e at nbspheres and
confined spaces.

e. Wdrking know edge of State and Federal occupational safety and
heal th regul ati ons.

6.2.2 Responsibilities
The Safety and Heal th Manager shall

a. Be responsible for the devel opnent, inplenmentation, oversight, and
enf orcenent of the SSHP

b. Sign and date the SSHP prior to subnittal
c. Conduct initial site-specific training,

d. Be present on-site during the first three days activities and at
the startup of each new nmj or phase,

e. Visit the site as needed and at |east once per week for the
duration of activities to audit the effectiveness of the SSHP

f. Be available for energencies,

g. Provide on-site consultation as needed to ensure the SSHP is fully
i mpl enent ed,

h. Coordinate any nodifications to the SSHP with the Site
Superi ntendent, the SSHO and the USACE s desi gnated
representative

i. Be responsible for evaluating air nmonitoring results and
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recomendi ng changes to engi neering controls and work practices,
j. Review accident reports and results of daily inspections,
k. Serve as a nenber of the quality control staff.
6.3 Site Safety and Health O ficer (SSHO
6.3.1 Qualifications

One individual and one (1) alternate shall be designated to be the Site
Safety and Health O ficer (SSHO and both shall have the sane
qualifications. The name, qualifications (education and training sumary
and docunentation), and work experience of the Site Safety and Health

of ficer and alternates shall be submitted in accordance wi th paragraph
SUBM TTALS. The SSHO shall have the follow ng qualifications:

a. Bachelor of Science degree in Cccupational Safety and Health from
and accredited college or university plus three (3) years
practical work experience in the building industry;

b. or ten (10) or nore years' work experience in construction or
renovation activities, with a denonstrated know edge of recognized
safe work procedures, OSHA/ USACE Safety and Heal th requirenents,
and the basic principles of accident prevention.

Al'l acceptable officers nust have records of training in confined space
entry, control of hazardous energy (Il ockout-tagout), and OSHA fal
protection requirenents.

.6.3.2 Responsibilities

The Site Safety and Health O ficer shall

a. Assist and represent the Safety and Heal th Manager in on-site
training and the day-to-day on-site inplenmentation and enforcenent
of the accepted SSHP

b. Be assigned to the site on a full-tine basis for the entire
duration of field activities. The SSHO shall have no duties other
than Safety and Health related duties. |If operations are
performed during nmore than one work shift per day, a site Safety
and Health O ficer shall be present for each shift.

c. Have authority to ensure site conpliance with federal/state OSHA
regul ati ons and all aspects of the SSHP including, but not limted
to, activity hazard anal yses, site control, standard operating
procedures used to nminimze hazards, safe use of engineering
controls, the energency response plan, confined space entry
procedures, spill containnment program and preparation of records
by performing a daily safety and health inspection and docunenti ng
results on the Daily Safety Inspection Log.

d. If unacceptable health or safety conditions exist, the SSHO shal
have authority to stop work and take necessary action to
reestabli sh and mai ntain safe working conditions.

e. Consult with and coordinate any nodifications to the SSHP with the
Safety and Health Manager, the Site Superintendent, and the
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USACE' s desi gnated representative,

f. Serve as a nenber of the quality control staff on nmatters relating
to safety and health.

g. Conduct accident investigations and prepare accident reports.

h. Reviewresults of daily quality control inspections and docunent
safety and health findings into the Daily Safety |Inspection Log.

i. In coordination with site managenment and the Safety and Health
Manager, reconmend corrective actions for identified deficiencies
and oversee the corrective actions.

2.6.4 Person(s) Certified in First Ald and CPR

At | east two persons who are currently certified in first aid and CPR by
the American Red Cross or other approved agency shall be on-site at al
tinmes during site operations. They shall be trained in universa
precautions and the use of PPE as described in the bl oodborne pathogens
standard, 29 CFR 1910.1030. These persons nmay perform ot her duties but
nmust be i mMmediately avail able to render first aid when needed.

2.7 TRAI NI NG

Al'l personnel shall receive training in accordance with the witten safety
and health training program and applicable regul ati ons, especially OSHA
standards 29 CFR 1910. 120, 29 CFR 1926.65, and 29 CFR 1926.21. A copy of a
Certificate of Worker/Visitor Acknow edgment shall be conpleted for each
enpl oyee in the sanme format and containing the sane information as the
exanpl e certificate appended to this section

2.7.1 Site-specific Training

Al site-specific training sessions shall be documented including the date,
att endance, subjects discussed, and nanes of individual (s) who conducted
the neetings. Docunentation shall be naintai ned and copies furnished to

t he desi gnated authority upon request.

2.7.1.1 Initial Session

Prior to commencenment of on-site field activities, all site enpl oyees shal
attend a site-specific safety and health training session. This session
shal | be conducted by the Safety and Health Manager and the Site Safety and
Health Officer to ensure that all personnel are famliar with requirenments
and responsibilities for maintaining a safe and heal t hful work environment.
Al'l procedures and contents of the accepted SSHP shall be thoroughly

di scussed. The USACE' s designated representative shall be notified at

| east five days prior to the initial site-specific training session so
government personnel involved in the project may attend.

2.7.1.2 Peri odi ¢ Sessi ons

Periodic on-site training shall be conducted by the SSHO at |east daily for
all personnel assigned to work at the site during the followi ng day. The
training shall address safety and health procedures, work practices, any
changes in the SSHP, activity hazard anal yses, work-tasks, schedule
changes, review of safety di screpancies noted, or accidents occurring,
during the previous day, etc. Should an operational change affecting
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on-site field work be nade, a neeting prior to inplenentation of the change
shal | be convened to explain safety and health procedures. Site-specific
trai ni ng sessions for new personnel, visitors, and suppliers shall be
conducted by the SSHO using the training curriculumoutlines devel oped by
the Safety and Heal th Manager

2.8 HEAT/ COLD STRESS MONI TORI NG

The Safety and Heal th Manager shall develop a heat stress/cold stress

noni toring programfor on-site activities. Details of the nmonitoring
program including work/rest schedul es and physi ol ogi cal nonitoring

requi renents, shall be described in the SSHP. All personnel shall be
trained to recogni ze the synptons of heat and cold stress. The SSHO and an
alternate person shall be designated, in witing, to be responsible for the
heat/col d stress nonitoring program

2.8.1 Heat Stress

Physi ol ogi cal nonitoring shall comence when the anbient tenperature is
above , 70 degrees F. Monitoring frequency shall increase as the anbient
tenmperature increases or as slow recovery rates are observed. An adequate
supply of cool drinking water shall be provided for the workers. N OSH Pub
No. 85-115 may be consulted for guidance in determ ning protocols for
prevention of heat stress.

2.8.2 Col d Stress

To guard against cold injury appropriate clothing and warm shelter for rest
peri ods shall be provided. Procedures to nmonitor and avoid cold stress
shall be followed in accordance with the current TLVs for Cold Stress as
recommended by the ACGH in ACA H 02

2.9 STANDARD OPERATI NG SAFETY PROCEDURES, ENG NEERI NG CONTRCLS AND WORK
PRACTI CES

The SSHP shal |l describe the standard operating safety procedures,
engi neering controls and safe work practices to be inplenented for the work
covered by these specifications. These shall include, but not be limted
to, the foll ow ng:

a. Ceneral Site Rules/Prohibitions

b. Work Permit Requirenents

c. Material Handling Procedures (Solids, Liquids, Radioactive
Mat eri al s)

d. Confined Space Entry Procedures: Personnel shall not be pernmitted
to enter confined spaces as a part of this project at any tineg,
until the provisions of 29 CFR 1910. 146 are sati sfi ed.

e. lgnition Sources

f. Fire Protection/Prevention

g. Electrical Safety (ground-fault protection, overhead power line
avoi dance, etc.): If temporary electrical power is used for this

project, it shall conformto NFPA 70 and ANSI C2. Air nonitoring
and sanpling equi prent shall be rated intrinsically safe for d ass
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I, Division 1, Goups A, B, C, and D areas. All portable

el ectrical equipnent shall be protected by Gound Fault Circuit
Interrupters (GFCl). Cearances to adjacent overhead transm ssion
and distribution electrical Iines shall be sufficient for the
noverrent of vehicles and operation of construction equiprment. The
requirenents stated in 29 CFR 1926 and NFPA 70 shall be foll owed.

h. Excavation and Trench Safety: Al excavating work shall be
conducted in strict conformance with, 29 CFR 1926 sections .650
t hrough . 653, including requirenments for shoring or continuously
sl opi ng excavations in which enpl oyees are exposed to danger from
novi ng ground. Prior to opening an excavation, underground
installations (e.g., sewer, telephone, water, fuel, electric
lines) shall be | ocated and protected from danmage or displacenent.

Uility conpani es and ot her responsible authorities shall be

contacted to | ocate and mark the locations and, if they so desire,
direct or assist with protecting the underground installations.

i. Quarding of Machinery and Equi prent

j . Lockout/ Tagout

k. Fall Protection

. Hazard Communi cati on

m ||l un nation

n. Sanitation

0. Engineering Controls

p. Signs and Labels

g. Waste Disposa
10 SI TE CONTROL MEASURES
In order to control the flow of personnel, vehicles, and materials into and
out of work areas, site control measures shall be established and descri bed
in the SSHP. This section shall describe the nethodol ogy to be used by the
Saf ety and Heal t h Manager and SSHO i n determ ni ng work zone desi gnations
and their nodifications, and procedures to limt the spread of
contam nation. Further, the SSHP shall include procedures for the
i mpl enent ati on and enforcenent of safety and health rules for all persons

on the site, including enployers, enployees, outside contractors,
government representatives, and visitors.

.10.1 Site Control and Security

.10.1.1 Site Security

The SSHP shall reference the Site Security Plan submitted in accordance
wi th SECTI ON 01460 SECURITY.

.10.1.2 Site Security Log

A log of all personnel visiting, entering, or working on the site shall be
mai nt ai ned. The log shall include the followi ng: date, name, agency or
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conpany, time entering and exiting site, and personal protective equi pment
utilized. Before visitors are allowed to enter the site, they shall fill
out the Certificate of Wrker/Visitor Acknow edgrment. This information
i ncluding dates, shall be recorded in the site control log. A safety
checklist will be prepared by the Contractor which is indicative and a
current representative of the known hazards at any tinme during the project.
This checklist will be discussed with and provided to each individua
vsiiting the site. The Contractor shall control the site and protect the
site from unschedul ed and unaut horized visitors. (See attached Forn

.10.1.3 Si gns

where appropriate in the predonm nant | anguage of workers unable to read
English. Signs shall be visible fromall points where entry night occur
and at such distances fromthe restricted area that enployees may read the
signs and take necessary protective steps before entering

.10.2 Conmmuni cati on

An enpl oyee al arm system that has adequate neans of on- and off-site
conmuni cati on shall be provided and installed in accordance with 29 CFR
1910. 165. The neans of conmunication rmust be able to be perceived above
anbi ent noise or light Ievels by all enployees in the affected portions of
the workplace. The signals shall be distinctive and recogni zabl e as
nessages to evacuate or to performecritical operations.

11 EMERCENCY EQUI PMENT AND FI RST Al D REQUI REMENTS

The SSHP shall describe the emergency and first aid equipment to be
avai l abl e on-site. The following itenms, as a nminimum shall be naintained
on-site and avail able for inmediate use

a. First aid equiprment and supplies approved by the consulting

b. Fire extinguishers with a mininmnumrating of 20-A:120- B:C shall be
provided at site facilities and in all vehicles and at any ot her
site locations where flammbl e or conbustible materials represent
afire risk.

.12 EMERCGENCY RESPONSE AND CONTI NGENCY PROCEDURES

An Energency Response Plan, neeting the requirenents of 29 CFR 1910.120(1)
and 29 CFR 1926.65(1), shall be devel oped and i npl enented as a section of
the SSHP. In the event of any energency associated with renedial action
the SSHO and\or the Site Superintendent shall, without delay, alert all on
site enployees that there is an energency situation; take diligent action
to renmove or otherwi se mninmze the cause of the energency; alert the Corps
or designated representative; and institute whatever nmeasures night be
necessary to prevent repetition of the conditions or actions |eading to, or
resulting in, the energency. All enployees who are required to respond to
hazar dous emergency situations shall be trained to respond to such
energenci es. The plan shall be rehearsed regularly as part of the overal
training programfor site operations. The plan shall be revi ewed
periodically and revised as necessary to reflect new or changing site
conditions or information. The follow ng elenents, as a mninum shall be
addressed in the plan:

a. Pre-energency planning: The |ocal energency response agencies
shall be contacted and nmet with during preparation of the
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Enmer gency Response Plan. Agencies to be contacted include |oca
firel/police/rescue authorities with jurisdiction and nearby

nmedi cal facilities that may be utilized for emergency treatnent of
i njured personnel. The purpose of these contacts is to notify

t hem of upcoming site activities and potential energency
situations, to ascertain their response capabilities, and to
obtain a response conmitnent. The Energency Response Pl an shal

be conpatible and integrated with the disaster, fire and/or

enmer gency response plans of local, state, and federal agencies.

b. Personnel roles, lines of authority, comunications for
ener genci es.

c. Enmergency recognition and prevention
d. Site topography, layout, and prevailing weather conditions.

e. Criteria and procedures for site evacuation (emergency alerting
procedur es/ enpl oyee al arm system energency PPE and equi pnent,
saf e di stances, places of refuge, evacuation routes, site security
and control).

f. Specific procedures for decontani nation and nedi cal treatnent of
i njured personnel

g. Route maps to nearest pre-notified nedical facility. A
site-support vehicles shall be equipped with maps. Al drivers of
t he support vehicles shall beconme famliar with the energency
route and the travel tine required at the begi nning of project
operations.

h. Energency alerting and response procedures includi ng posted
instructions and a |list of nanmes and tel ephone nunbers of
enmergency contacts (physician, nearby nedical facility, fire and
pol i ce departnents, anbul ance service, federal/state/loca
agencies; as well as Safety and Health Manager, the Site
Superi ntendent, the Corps or designated representative and/or
their alternates).

i. Criteria for initiating comunity alert program contacts, and
responsibilities.

j. Procedures for reporting incidents to appropriate governnent
agencies. |In the event that an incident such as an expl osion or
fire, or a spill or release of toxic materials occurs during the
course of the project, the appropriate governnment agencies shal
be imediately notified. 1In addition, the Corps or designated
representative shall be verbally notified i mediately and receive
a witten notification within 24 hours. The report shall include
the follow ng itens:

2.13 I NSPECTI ONS/ AUDI TS

The SSHO shall performdaily inspections of the jobsite and the work in
progress to ensure conpliance with the Safety and Health Program the SSHP
and ot her occupational health and safety requirenents of the contract. The
i nspections shall also be conducted to deternine the effectiveness of the
SSHP. Procedures for correcting deficiencies shall be described in the
SSHP. Daily safety inspection | ogs shall be used to docunent the
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i nspections, noting safety and health deficiencies, deficiencies in the

ef fecti veness of the SSHP, and corrective actions taken. They shall be
submtted as part of the Daily Quality Control reports. Each entry shal

i nclude the followi ng: date, work area checked, enployees present in work
area, work equi prent being used in each area, special safety and health

i ssues and notes, and signature of preparer

2.14  ACCI DENT REPORTI NG AND RECORDKEEPI NG

In the event of an accident, the Corps shall be verbally notified

i Mmediately and in witing within one (1) working day. Any accident
involving a fatal injury, five or nore persons adnitted to a hospital, or
property danmage in the anmount designated by the Corps or designated
representative shall be reported i nmediately. Accidents shall be
investigated in depth to identify all causes and to recommend hazard
control measures. All first aid treatnents not otherw se reportabl e shal
be mai ntai ned on prescribed forns and furnished to the Corps or designated
representative. The Occupational Safety and Health Adm nistration shall be
notified when one or nore enpl oyees are seriously injured. The follow ng
recor dkeepi ng requirements shall al so be net:

a. Mintain records of all accident experience incidental to the
work. The records shall include as a m ni num exposure work-hours
and a | og of occupational injuries and illnesses- OSHA form 200 or
equi val ent as prescribed by 29 CFR 1904.

b. Mintain records of enployee exposure to toxic materials and
har nful physi cal agents. The EPA or designated representative and
enpl oyees shall be notified i mediately of any excessive exposure
experi ence and the hazard control neasures that will be taken to
control the exposure.

c. Mintain access to the project's Wrkers Conpensation d ains
Report which details the conpensabl e acci dents experienced on the
proj ect.

2.15 SAFETY AND HEALTH PHASE- QUT REPORT
The following m nimuminformation shall be included:

a. Summary of the overall performance of safety and health
(accidents/incidents including near m sses, unusual events,
| essons | earned, etc.).

b. Final decontam nation docunmentation including procedures and
techni ques used to decontam nate equi pnent, vehicles, and on--site
facilities.

c. Sumary of exposure monitoring/air sanpling acconplished during
t he project.

d. Signatures of Safety and Health Manager and SSHO

PART 3 EXECUTI ON
NOT APPLI CABLE

ATTACHMENT
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SI TE SECURI TY LOG FORM

-- End of Section --
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DISTRICT COLUMBIA PUBLIC SCHOOLS

Site Security Log

Location:

Name (Printed) Name (Signature) Agency or Company Telephone # Time (entering)
Time (exiting)

With my signature, I hereby certify and acknowledge that I have received a security and safety briefing
{rom the Contractor’s on-site Quality Control and/or Safety Representative. The information received
includes on-site security requirements imposcd by the District of Columbia Public Schools and safety
rules and regulations that must be followed in accordance with Corps of Engineers Safety Manual
EM385-1-1. With my signature, I understand that all possible on-site safety hazards have not been
addressed and that caution and my personal knowledge of construction safety and security should be
utilized when visiting the construction site.

SECTION 01060
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SECTI ON 01110

SUMVARY COF WORK
09/ 99

PART 1 GENERAL
1.1 SUMMARY
The work to be performed under this project consists of providing the
| abor, equipnent, and materials to Add to and Renovate Weatl ey El enentary
School .
1.2 REFERENCES ( Not Appli cabl e)
1.3 SUBM TTALS
The followi ng shall be submitted in accordance with Section 01330,
"Subm ttal Procedures,"” in sufficient detail to show full conpliance with
t he specification:
SD-01 Preconstruction Subnittals
Submit the following items to the Contracting O ficer:
Connecti on Requests
Borrow Permts

Excavation Permts
Wel ding Permts

1.4 CONTRACT DRAW NGS

Contractor shall inmediately check furni shed drawi ngs and notify the
CGovernment of any di screpanci es.
1.5 WORK RESCHEDULI NG

Contractor shall allow for a maxi num of 15 days where construction activity

is prohibitive. In addition, allow for 5 days where excavation and
subsurface activity is suspended, while other construction activities are
permtted. Governnent will provide 24 hour notification each time the

restrictions are invoked.
1.6 OCCUPANCY OF PREM SES

Existing building will not be occupied during perfornance of work under
this Contract.

1.7 ON-SI TE PERM TS

1.7.1 Borrow, Excavation, Wl ding, and Burning Permts
ACTIVITY SUBM SSI ON DATE

Borrow Permts 10 days prior to work
Excavation Permits 10 days prior to work
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ACTIVITY SUBM SSI ON DATE
Wel ding Permts 10 days prior to work

Permts shall be posted at a conspicuous |ocation in the construction area.

Burni ng of trash or rubbish is not permtted.

PART 2 PRODUCTS (Not Applicabl e)
PART 3 EXECUTI ON (Not Appl i cabl e)

-- End of Section --
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SECTI ON 01200

WARRANTY REQUI REMENT
08/ 01

PART 1 GENERAL
1.1 WARRANTY OF CONSTRUCTI ON

The Contractor shall warranty all materials and workmanship in accordance
with Contract C ause (FAR 52.246-21), "WARRANTY OF CONSTRUCTI ON'

1.2 MANUFACTURER S WARRANTY:

The Contractor shall provide manufacturer's warranties, when avail able, on
all equi pnent for one year starting fromthe day of facility acceptance by
the DCPS. Any warranty offered by the manufacturer for periods greater
than one year or required by other sections of the specifications shal

al so be provided.

1.3 WARRANTY PAYMENT

Warranty work is a subsidiary portion of the contract work, and has a val ue
to the Governnent of $130,000. The Contractor wil1l assign a value of that
amount in the breakdown for progress payments nentioned in the Contract

G ause (FAR 52.232-5) "Payments Under Fixed-Price Construction". |If the
Contractor fails to respond to warranty itens as provided in paragraph
CONTRACTOR S RESPONSE TO WARRANTY SERVI CE REQUI REMENTS bel ow, the
CGovernment may el ect to acquire warranty repairs through other sources and,
if so, shall backcharge the Contractor for the cost of such repairs. Such
backcharges shall be acconplished under the Contract C ause (FAR 52.243-4)
"CHANGES" of the contract through a credit nodification(s).

1.4 PERFORVANCE BOND:

The Contractor's Performance Bond will renmmin effective throughout the
construction warranty period and warranty extensions descri bed above. The
contractor will be responsible for any differing site conditions di scovered
t hrough review of the current site conditions and those depicted on the
as-built drawi ngs. The contractor shall be responsible for the correction
of the current site conditions and the as-built drawings to insure an
accurate depiction is presented to the foll ow on noderni zati on contractor
at no additional cost to the Governnment. |In addition to the perfornmance
bond being attached to this portion of these requirenents, the tineliness
and coordination of this work shall be taken into account when determ ning
the contractor's award fee.

1.4.1 Fai lure to Conmence

In the event the Contractor or his designated representative(s) fail to
commence and diligently pursue any work required under this clause, and in
a manner pursuant to the requirenments thereof, the Contracting O ficer

shal | have the right to demand that said work be performed under the

Per f ormance Bond by naking witten notice on the surety. |f the surety
fails or refuses to performthe obligation it assumed under the Performance
Bond, the Contracting O ficer shall have the work performed by others, and
after conpletion of the work, may demand rei nbursenent of any or al
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expenses incurred by the Governnment while performng the work, including,
but not Iimted to adninistrative expenses.

.5 PRE- WARRANTY CONFERENCE

Prior to contract conpletion and at a tine designated by the Contracting
Oficer, the Contractor shall neet with the Contracting O ficer to devel op
a nmutual understanding with respect to the requirenents of this
specification. Comunication procedures for Contractor notification of
warranty defects, priorities with respect to the type of defect, reasonable
time required for Contractor response, and other details deemed necessary
by the Contracting O ficer for the execution of the construction warranty
shall be reviewed at this nmeeting. The Contractor shall provide nanes,
addresses, and tel ephone nunbers of all subcontractors, equipnent
suppliers, or manufacturers with specific designation of their area of
responsibilities if they are to be contacted directly on warranty
corrections. This point of contact will be |l ocated within the |oca
service area of the warranted construction, will be continuously avail abl e,
and will be responsive to Government inquiry on warranty work action and
status. Mnutes of the neeting will be prepared by the Governnent and
signed by both, the Contractor and the Contracting O ficer. The mnutes
shal | beconme part of the contract file.

.6  SUBM TTALS
CGovernment approval is required for submittals with a "G' designation
submttals not having a "G' designation are for information only. Wen
used, a designation following the "G designation identifies the office
that will reviewthe submttal for the Governnent. The follow ng shall be
submitted in accordance with Section 01330 SUBM TTAL PROCEDURES:

SD- 04 Sanpl es

Sanpl e Tags.

To identify the warranty for all Contractor and Governnent furnished
equi pnment which the Contractor installs.

.7  ADDI TI ONAL REQUI REMENTS
.7.1 Roof Survey

The Contractor shall during the ninth (9) nmonth of the warranty period

conduct an infrared roof survey. This survey will be conducted in
accordance with ASTM C1153-90, "Standard Practice for the Location of Wt
Insulation in Roofing Systenms Using Infrared Imaging". Contractor shall be

required to replace all danaged materials and to | ocate and repair sources
of noi sture penetration.

. 7.2 Equi pnent Warranty ldentification Tags:

The Contractor shall provide warranty identification tags on all furnished
equi prent whi ch he has install ed.

.7.2.1 Format and Size for Tags
The tags shall be simlar in format and size to the exhibits provided by

this specification, they shall be suitable for interior and exterior
| ocations, resistant to solvents, abrasion, and to fading caused by
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sunlight, precipitation. etc. . These tags shall have a pernanent
pressure-sensitive adhesive back, and they shall be installed in a position
that is easily (or nost easily) noticeable. Contractor furnished equi prent
that has differing warranties on its conponents will have each component

t agged.

.7.2.2 Sanpl e Tags

Sanpl e tags shall be filled out representative of how the Contractor wll
conplete all other tags. These tags shall be submitted to the CGovernnent.
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1.7.2.3 Tags for Warranted Equi pnent:

The tag for this equi pnent shall be simlar to the foll ow ng. Exact fornat
and size will be as approved.

EQUI PMENT WARRANTY
CONTRACTOR FURNI SHED EQUI PMENT

MFG MODEL NO. :

SERI AL NO. : CONTRACT NO. :

CONTRACTORS NANME:

CONTRACTOR WARRANTY EXPI RES:

MFG WARRANTY( | ES) EXPI RE:
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1.7.2. 4 Executi on

The Contractor will conplete the required information on each tag and
install these tags on the equi pnent by the time of and as a condition of
final acceptance of the equipnent. Al tags shall be nechanically attached
to the equi pment as directed by the Contracting Oficer

1.7.2.5 Equi prent Warranty Tag Repl acemnent.

The contractor shall provide new tags on repaired or replaced equi pnent
during the warranty period. The tag shall be identical to the origina

tag, except that the Contractor's warranty expiration date shall be updated
to show the correct warranty experation date.

1.8 CONTRACTOR S RESPONSE TO WARRANTY SERVI CE REQUI REMENTS
1.8.1 Availability of Required Parts

Shoul d parts be required to conplete the work and the parts are not

i medi ately avail able the Contractor shall have a maxi num of 12 hours after
arrival at the job site to provide authorized representative of the
installation with firmwitten plan for energency alternatives and
tenporary repairs for Governnent participation with the Contractor to
provi de ermergency relief until the required parts are available on site for
the Contractor to perform permanent warranty repair. The Contractors plan
shall include a firmdate and tine that the required parts shall be

avail able on site to conplete the permanent warranty repair

PART 2 PRCDUCTS - NOT APPLI CABLE

PART 3 EXECUTI ON - NOT APPLI CABLE

-- End of Section --
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SECTI ON 01312A

QUALI TY CONTRCL SYSTEM ( QCS)
08/ 01

1 GENERAL

The Government will use the Resident Managenent System for Wndows (RM5) to
assist inits nmonitoring and adm nistration of this contract. The
Contractor shall use the Governnent-furni shed Construction Contractor
Modul e of RVB, referred to as QCS, to record, nmmintain, and subnmit various
i nformation throughout the contract period. This joint
CGovernment - Contractor use of RMS and QCS will facilitate electronic
exchange of information and overall nanagement of the contract. QCS

provi des the neans for the Contractor to input, track, and electronically
share information with the Governnment in the follow ng areas:

Adni ni stration

Fi nances

Quality Contro
Submittal Monitoring
Schedul i ng

| mport/ Export of Data

11 Cor respondence and El ectroni ¢ Comruni cati ons

For ease and speed of conmunications, both Governnent and Contractor will,
to the maxi num extent feasi bl e, exchange correspondence and ot her docunents
in electronic format. Correspondence, pay requests and ot her docunents
conprising the official contract record shall al so be provided in paper
format, with signatures and dates where necessary. Paper docunents will
govern, in the event of discrepancy with the electronic version

1.2 O her Factors

Particular attention is directed to Contract C ause, "Schedul es for
Construction Contracts", Contract C ause, "Paynents", Section 01320,

PRQIECT SCHEDULE, Section 01330, SUBM TTAL PROCEDURES, and Section 01451A,
CONTRACTOR QUALI TY CONTROL, which have a direct relationship to the
reporting to be acconplished through QCS. Also, there is no separate
paynment for establishing and nmaintai ning the QCS database; all costs

associ ated therewith shall be included in the contract pricing for the work.

.2 QCS SOFTWARE

QCS is a Wndows-based programthat can be run on a stand-al one persona
conputer or on a network. The Governnent will nake avail able the QCS
software to the Contractor after award of the construction contract. Prior
to the Pre-Construction Conference, the Contractor shall be responsible to
downl oad, install and use the latest version of the QCS software fromthe
CGovernment's RMB Internet Website. Upon specific justification and request
by the Contractor, the Governnent can provide QCS on 3-1/2 inch

hi gh-density di skettes or CO-ROM Any program updates of QCS will be nade
available to the Contractor via the Government RVMS Website as they becone
avai | abl e.
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1.3 SYSTEM REQUI REMENTS

The following |isted hardware and software is the m ni mum system
configuration that the Contractor shall have to run QCS:

Har dwar e
| BM conpatible PC with 200 MHz Pentium or higher processor
32+ MB RAM
4 @B hard drive disk space for sole use by the QCS system
3 1/2 inch high-density floppy drive
Conpact di sk (CD) Reader
Col or noni tor

Laser printer conpatible with HP LaserJet 11l or better, with
mnimum4 MB installed nenory.

Connection to the Internet, mnimm 28 BPS
Sof t war e
M5 W ndows 95 or newer version operating system (M5 Wndows NT 4.0
or newer is recomended)
Word Processing software conpatible with M5 Wird 97 or newer
I nternet browser
The Contractor's conputer systemshall be protected by virus
protection software that is regularly upgraded with all issued
manuf acturer's updates throughout the life of the contract.
El ectronic mail (E-mmil) conpatible with M5 Qutl ook
1.4 RELATED | NFORMATI ON
1.4.1 QCS User Guide
After contract award, the Contractor shall download instructions for the
installation and use of QCS fromthe Government RMS Internet Wbsite; the
Contractor can obtain the current address fromthe Government. In case of
justifiable difficulties, the Governnent will provide the Contractor with a
CD- ROM cont ai ni ng these instructions.

1.4.2 Contractor Quality Control (CQC) Training

The use of QCS will be discussed with the Contractor's QC System Manager
during the mandatory CQC Trai ning cl ass.

1.5 CONTRACT DATABASE
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Prior to the pre-construction conference, the Governnent shall provide the
Contractor with basic contract award data to use for QCS. The Gover nnent
will provide data updates to the Contractor as needed, generally by files
attached to E-mail. These updates will generally consist of submtta

revi ews, correspondence status, QA comrents, and other administrative and

QA dat a.
.6 DATABASE MAI NTENANCE

The Contractor shall establish, nmaintain, and update data for the contract
in the QCS database throughout the duration of the contract. The
Contractor shall establish and maintain the QCS database at the
Contractor's site office. Data updates to the Government shall be
submitted by E-mail with file attachnents, e.g., daily reports, schedule
updat es, payment requests. If permitted by the Contracting Officer, a data
di skette or CD-ROM may be used instead of E-mmil (see Paragraph DATA

SUBM SSI ON VI A COVPUTER DI SKETTE OR CD-ROM. The QCS dat abase typically
shal | include current data on the follow ng itens:

.6.1 Adm ni stration
.6.1.1 Contractor Information

The dat abase shall contain the Contractor's nane, address, tel ephone
nunbers, managenent staff, and other required itens. Wthin 14 cal endar
days of receipt of QCS software fromthe Governnent, the Contractor shal
deliver Contractor administrative data in electronic format via E-mail

.6.1.2 Subcontractor I nformation

The dat abase shall contain the name, trade, address, phone nunbers, and
other required infornation for all subcontractors. A subcontractor nust be
listed separately for each trade to be performed. Each subcontractor/trade
shal | be assigned a unique Responsibility Code, provided in QCS. Wthin 14
cal endar days of receipt of QCS software fromthe CGovernnent, the
Contractor shall deliver subcontractor administrative data in electronic
format via E-mail.

.6.1.3 Cor r espondence

Al'l Contractor correspondence to the Government shall be identified with a
serial nunber. Correspondence initiated by the Contractor's site office
shall be prefixed with "S". Letters initiated by the Contractor's hone
(rmain) office shall be prefixed with "H'. Letters shall be nunbered
starting from0001. (e.g., H 0001 or S-0001). The CGovernment's letters to
the Contractor will be prefixed with "C'

.6.1.4 Equi pnent

The Contractor's QCS database shall contain a current |ist of equipnent

pl anned for use or being used on the jobsite, including the nbst recent and
pl anned equi pnent inspection dates.

.6.1.5 Managenent Reporting

QCS includes a nunber of reports that Contractor nanagenent can use to
track the status of the project. The value of these reports is reflective

of the quality of the data input, and is maintained in the various sections
of QCS. Ampng these reports are: Progress Paynent Request worksheet, Q& QC
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conments, Submittal Register Status, Three-Phase |Inspection checklists.
.6.2 Fi nances
.6.2.1 Pay Activity Data

The QCS database shall include a |list of pay activities that the Contractor
shal | develop in conjunction with the construction schedule. The sum of

all pay activities shall be equal to the total contract amount, including
nodi fications. Pay activities shall be grouped by Contract Line Item
Nunber (CLIN), and the sumof the activities shall equal the anpunt of each
CLIN. The total of all CLINs equals the Contract Amount.

.6.2.2 Paynment Requests

Al'l progress paynent requests shall be prepared using QCS. The Contractor
shal | conplete the paynent request worksheet and include it with the
paynment request. The work conpl eted under the contract, neasured as
percent or as specific quantities, shall be updated at |east nonthly.
After the update, the Contractor shall generate a paynent request report
using QCS. The Contractor shall subnmit the paynment requests with
supporting data by E-mail with file attachnment(s). |If permitted by the
Contracting Officer, a data diskette may be used instead of E-mail. A

si gned paper copy of the approved paynent request is also required, which
shall govern in the event of discrepancy with the el ectronic version

.6.3 Quality Control (QQ

QCS provides a neans to track inplenentation of the 3-phase QC Contro
System prepare daily reports, identify and track deficiencies, docunent
progress of work, and support other contractor QC requirenents. The
Contractor shall nmaintain this data on a daily basis. Entered data wll
automatically output to the QCS generated daily report. The Contractor
shal | provide the Governnent a Contractor Quality Control (CQC) Plan within
the tine required in Section 01451A, CONTRACTOR QUALI TY CONTROL. Wthin
seven cal endar days of CGovernnent acceptance, the Contractor shall subnit a
data di skette or CO-ROMreflecting the information contained in the
accepted CQC Pl an: schedule, pay activities, features of work, subnitta
regi ster, QC requirenents, and equi pnent |ist.

.6.3.1 Daily Contractor Quality Control (CQC) Reports.

QCS includes the neans to produce the Daily CQC Report. The Contractor nay
use other fornmats to record basic QC data. However, the Daily CQC Report
generated by QCS shall be the Contractor's official report. Data from any
suppl enental reports by the Contractor shall be summarized and consol i dated
onto the QCS-generated Daily CQC Report. Daily CQC Reports shall be
submitted as required by Section 01451A, CONTRACTOR QUALI TY CONTROL.
Reports shall be submitted electronically to the Government using E-mail or
di skette within 24 hours after the date covered by the report. Use of
ei t her node of submittal shall be coordinated with the CGovernnent
representative. The Contractor shall also provide the Governnment a signed,
printed copy of the daily CQC report.

.6.3.2 Def i ci ency Tracki ng.
The Contractor shall use QCS to track deficiencies. Deficiencies

identified by the Contractor will be nunerically tracked using QC punch
list items. The Contractor shall maintain a current log of its QC punch
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list itenms in the QCS database. The Government will |og the deficiencies
it has identified using its QA punch list itenms. The Governnent's QA punch
list items will be included in its export file to the Contractor. The

Contractor shall regularly update the correction status of both QC and QA
punch list itemns.

.6.3.3 Thr ee- Phase Control Meetings

The Contractor shall nmmintain schedul ed and actual dates and tines of
preparatory and initial control neetings in QCS

.6.3.4 Accident/Safety Tracki ng.

The Governnment will issue safety conmments, directions, or gui dance whenever
safety deficiencies are observed. The CGovernnent's safety coments will be
included in its export file to the Contractor. The Contractor shal
regul arly update the correction status of the safety comrents. In

addition, the Contractor shall utilize QCS to advise the Government of any
accidents occurring on the jobsite. This brief supplenental entry is not
to be considered as a substitute for conpletion of nandatory reports, e.g.
ENG Form 3394 and OSHA For m 200.

.6.3.5 Features of Work

The Contractor shall include a complete list of the features of work in the
CS database. A feature of work nay be associated with nultiple pay
activities. However, each pay activity (see subparagraph "Pay Activity
Dat a" of paragraph "Finances") will only be linked to a single feature of
wor k.

.6.3.6 QC Requi renents

The Contractor shall develop and maintain a conplete list of QC testing,
transferred and installed property, and user training requirenents in QCS
The Contractor shall update all data on these QC requirenents as work
progresses, and shall pronptly provide this information to the Governnent

via QCS.
.6.4 Submi ttal Managemnent

The Government will provide the initial subnmittal register, ENG Form 4288,
SUBM TTAL REG STER, in electronic format. Thereafter, the Contractor shal
maintain a conplete list of all submittals, including conpletion of al

data colums. Dates on which subnmittals are received and returned by the
Government will be included in its export file to the Contractor. The
Contractor shall use QCS to track and transnit all submttals. ENG Form
4025, subnittal transmittal form and the submttal register update, ENG
Form 4288, shall be produced using QCS. RMS will be used to update, store
and exchange submittal registers and transmittals, but will not be used for
storage of actual submittals.

.6.5 Schedul e

The Contractor shall devel op a construction schedul e consisting of pay
activities, in accordance with Contract C ause "Schedul es for Construction
Contracts", or Section 01320, PRQIECT SCHEDULE, as applicable. This
schedul e shall be input and mmintained in the QCS database either manual ly
or by using the Standard Data Exchange Format (SDEF) (see Section 01320
PROJECT SCHEDULE). The updated schedul e data shall be included with each

SECTI ON 01312A Page 5



WHEATLEY ELEMENTARY SCHOOL
MODERNI ZATI ON AND ADDI TI ON

pay request submitted by the Contractor.

The Governnent utilizes Prinmavera project planner software (P3). The RM5 of
Section 01312A utilizes Primavera. Contractor interfacing with this
software can be done without Prinmavera by exporting data in the SDEF
format. SDEF is Standard Data Exchange Format. Verify if non-Prinavera
software can export SDEF by using the tools |ocated on this webpage: http:
/1w nrns. usace. army. m |/ p3sdef. htm The Section 01312A - QCS manual contai ns
i nformati on about SDEF. It can be downl oaded from http:

[124.221.12. 75/ qcs/ The RVS of Section 01312A utilizes Primavera.

.6.6 | mport/ Export of Data

QCS includes the ability to export Contractor data to the Governnent and to
i mport submittal register and other Government-provided data, and schedul e
dat a usi ng SDEF.

T | MPLEMVENTATI ON

Contractor use of QCS as described in the preceding paragraphs is
mandatory. The Contractor shall ensure that sufficient resources are
available to maintain its QCS database, and to provide the Government with
regul ar dat abase updates. (CS shall be an integral part of the
Contractor's managenent of quality control.

. 8 DATA SUBM SSI ON VI A COVPUTER DI SKETTE OR CD- ROM

The Government-preferred nmethod for Contractor's subm ssion of updates,
payment requests, correspondence and other data is by E-mail with file
attachment (s). For locations where this is not feasible, the Contracting
Oficer may pernit use of conputer diskettes or CD-ROM for data transfer.
Data on the disks or CDs shall be exported using the QCS built-in export
function. |If used, diskettes and CD-ROVs will be submitted in accordance
with the follow ng:

.8.1 Fil e Medium

The Contractor shall submt required data on 3-1/2 inch doubl e-sided

hi gh-density di skettes formatted to hold 1.44 MB of data, capabl e of

runni ng under M crosoft Wndows 95 or newer. Alternatively, CD ROVs may be
used. They shall conformto industry standards used in the United States.
Al data shall be provided in English.

.8.2 Di sk or CD- ROM Label s

The Contractor shall affix a permanent exterior |abel to each diskette and
CD-ROM submitted. The | abel shall indicate in English, the QCS file nane,
full contract nunber, contract nanme, project |ocation, data date, nane and
t el ephone nunber of person responsible for the data.

.8.3 Fil e Nanes

The Government will provide the file names to be used by the Contractor
with the QCS software.

.9 MONTHLY COCRDI NATI ON MEETI NG

The Contractor shall update the QCS dat abase each workday. At |east
nmont hly, the Contractor shall generate and submit an export file to the

SECTI ON 01312A Page 6



WHEATLEY ELEMENTARY SCHOOL
MODERNI ZATI ON AND ADDI TI ON

CGovernment with schedul e update and progress paynent request. As required
in Contract Clause "Paynents", at |east one week prior to submttal, the
Contractor shall neet with the Government representative to reviewthe

pl anned progress paynent data subm ssion for errors and oni ssions.

The Contractor shall make all required corrections prior to Governnent
acceptance of the export file and progress paynent request. Paynent
requests acconpani ed by i nconplete or incorrect data submittals will be
returned. The Governnent will not process progress paynents until an
acceptabl e QCS export file is received.

.10  NOTI FI CATI ON OF NONCOVPLI ANCE

The Contracting Officer will notify the Contractor of any detected
nonconpl i ance with the requirements of this specification. The Contractor
shal | take imredi ate corrective action after recei pt of such notice. Such

noti ce, when delivered to the Contractor at the work site, shall be deemed
sufficient for the purpose of notification.

-- End of Section --
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SECTI ON 01315

PROJECT MEETI NGS
09/ 99

PART 1 GENERAL
1.1 SUMVARY

The requirenents of this Section apply to, and are a conponent part of,
each section of the specifications.

1.2 REFERENCES (Not Applicabl e)
1.3 SUBM TTALS

The followi ng shall be submitted in accordance with Section 01330,
"Subm ttal Procedures,"” in sufficient detail to show full conpliance with
t he specification:

SD- 01 Preconstruction Submttals

A Project Submittal Schedule shall be submitted in accordance with
paragraph entitled, "Project Meetings," of this section.

The Contractor shall submit a Monthly Progress Report at the first
neeti ng of each nonth.

1.4 PRECONSTRUCTI ON CONFERENCE
The Contractor shall attend a preconstruction conference schedul ed by the
Contracting OFficer. Wrk shall not comrence prior to the conference.

Subcontractor representatives shall attend.

Di scussion shall address project orientation, personnel contact, safety
i ssues, permits, deficiencies, and the location of the Contractor's office.

1.5 PROJECT MEETI NGS

The Contractor shall attend nmonthly project meetings schedul ed by the
CGovernment. Subcontractor representatives shall attend.

A Monthly Progress Report shall be subnmitted with address the progress
schedul e, potential factors of delay, deficiencies, material delivery
schedul es, submittals, and safety issues.
A Project Submittal Schedule shall be submitted showi ng full coordination
with the project schedule. Al products and tests under each submttal
nunber shall be prioritized and Iinked to the progress schedul e.

PART 2 PRODUCTS (Not Appl i cabl e)

PART 3 EXECUTI ON ( Not Appl i cabl e)

-- End of Section --
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SECTI ON 01320

PROJECT SCHEDULE
09/ 99

PART 1 GENERAL

1

1 REFERENCE
The publications listed below forma part of the specification to the
extent referenced. The publications are referenced in the text by basic
desi gnation only.

ENG NEERI NG REGULATI ONS ( ER)

ER 1-1-11 (1995) Progress, Schedul es, and Network
Anal ysi s Systens

.2 SUBM TTALS

CGovernnment approval is required for submittals with a "GA" designhation
submittals having an "FI O' designation are for information only. The
followi ng shall be subnitted in accordance with Section 01330 SUBM TTAL
PRCCEDURES:
SD- 01 Preconstruction Submittals
Initial Project Schedule; G AR

Shows sequence of activities for work through the entire project and shal
be at a resonable |evel of detail

Prelimnary Project Schedule; G AR
Payment Pur pose.
Peri odi ¢ Schedul e Updates; G AR

These updates enables the Contracting Oficer to assess Contractor's
progress.

Qualifications; G AR

Docurent ati on showi ng qualifications of personnel preparing schedul e
reports.

Narrative Report; G AR Schedul e Reports; G AR

Three copies of the reports show ng nunbers, descriptions, dates, float,
starts, finishes, durations, sequences, etc., as required.

.3 QUALI FI CATI ONS

The Contractor shall designate an authorized representative who shall be
responsi ble for the preparation of all required project schedul e reports.
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PART 2 PRODUCTS (Not Applicable)

PART 3 EXECUTI ON

3.

1 GENERAL REQUI REMENTS

Pursuant to the Contract C ause, SCHEDULE FOR CONSTRUCTI ON CONTRACTS, a
Proj ect Schedul e as descri bed bel ow shall be prepared. The scheduling of
construction shall be the responsibility of the Contractor. Contractor
management personnel shall actively participate in its devel opnent.
Subcontractors and suppliers working on the project shall also contribute
i n devel opi ng and nai ntai ning an accurate Project Schedule. The approved
Proj ect Schedul e shall be used to neasure the progress of the work, to aid
in evaluating tinme extensions, and to provide the basis of all progress
paynents.

.2 BASI C FOR PAYNMENT

The schedul e shall be the basis for neasuring Contractor progress. Lack of

an approved schedul e or scheduling personnel will result in an inability of
the Contracting Officer to evaluate Contractor's progress for the purposes
of payment. Failure of the Contractor to provide all information, as

specified bel ow, shall result in the disapproval of the entire Project
Schedul e subnission and the inability of the Contracting Oficer to

eval uate Contractor progress for paynent purposes. |n the case where

Proj ect Schedul e revi sions have been directed by the Contracting Oficer
and those revisions have not been included in the Project Schedule, then
the Contracting Oficer may hold retainage up to the nmaxi mum all owed by
contract, each payment period, until revisions to the Project Schedul e have
been nade.

.3 PRQIECT SCHEDULE

The conputer software systemutilized by the Contractor to produce the
Proj ect Schedul e shall be capable of providing all requirements of this
specification. Failure of the Contractor to neet the requirenents of this
specification shall result in the disapproval of the schedule. Mnua

net hods used to produce any required informati on shall require approval by
the Contracting O ficer.

The Government utilizes Prinmavera project planner software (P3). The RM5 of
Section 01312A utilizes Primavera. Contractor interfacing with this
software can be done without Prinavera by exporting data in the SDEF
format. SDEF is Standard Data Exchange Format. Verify if non-Prinavera
software can export SDEF by using the tools |ocated on this webpage: http:
[/winrms. usace. armmy. m |/ p3sdef. htm The Section 01312A - QCS manual contai ns
i nformati on about SDEF. It can be downl oaded from: http:
/124.221.12.75/ qcs/ The RVS of Section 01312A utilizes Prinmavera.

.3.1 Use of the Critical Path Method

The Critical Path Method (CPM of network cal cul ation shall be used to
generate the Project Schedule. The Contractor shall provide the Project
Schedul e in the Precedence Di agram Met hod (PDM) .

. 3.2 Level of Detail Required

The Project Schedule shall include an appropriate |level of detail. Failure
to devel op or update the Project Schedule or provide data to the
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Contracting O ficer at the appropriate |evel of detail, as specified by the
Contracting Oficer, shall result in the disapproval of the schedule. The
Contracting OFficer will use, but is not limted to, the follow ng

conditions to determne the appropriate level of detail to be used in the
Proj ect Schedul e.

.3.2.1 Activity Durations

Contractor subm ssions shall follow the direction of the Contracting

O ficer regarding reasonable activity durations. Reasonable durations are
those that allow the progress of activities to be accurately determ ned

bet ween paynent periods (usually less than 2 percent of all non-procurenent
activities' Original Durations are greater than 20 days).

.3.2.2 Procurenent Activities

Tasks related to the procurement of long | ead materials or equi pnment shal
be included as separate activities in the project schedule. Long |ead
materi al s and equi pnment are those materials that have a procurenent cycle
of over 90 days. Exanples of procurement process activities include, but
are not limted to: submittals, approvals, procurenent, fabrication, and
delivery.

.3.2.3 Gover nment Activities

CGovernnment and ot her agency activities that could inpact progress shall be
shown. These activities include, but are not linmted to: approvals,

i nspections, utility tie-in, Governnment Furnished Equi pnent (GFE) and
Notice to Proceed (NTP) for phasing requirenents.

.3.2. 4 Responsibility

Al activities shall be identified in the project schedule by the party
responsi ble to performthe work. Responsibility includes, but is not
l[imted to, the subcontracting firm contractor work force, or government
agency performng a given task. Activities shall not belong to nore than
one responsi ble party. The responsible party for each activity shall be
identified by the Responsibility Code.

.3.2.5 Modi fication or C ai m Nunber

Any activity that is added or changed by contract nodification or used to
justify clainmed tine shall be identified by a nodification or claimcode
that changed the activity. Activities shall not belong to nore than one
nodi fication or claimitem The nodification or claimnunber of each
activity shall be identified by the Mdification or O aimNunber. Wenever
possi bl e, changes shall be added to the schedul e by addi ng new activities.
Exi sting activities shall not normally be changed to reflect nodifications.

.3.2.6 Bid Item
Al activities shall be identified in the project schedule by the Bid Item
to which the activity belongs. An activity shall not contain work in nore

than one bid item the bid itemfor each appropriate activity shall be
identified by the Bid Item Code.
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3.3.2.7 Cat egory of Wbrk

Al Activities shall be identified in the project schedule according to the
category of work which best describes the activity. Category of work
refers, but is not limted, to the procurenent chain of activities

i ncluding such itens as submittals, approvals, procurenent, fabrication
delivery, installation, start-up, and testing. The category of work for
each activity shall be identified by the Category of Wrk Code.

3.3.2.8 Feature of Wrk

Al activities shall be identified in the project schedule according to the
feature of work to which the activity belongs. Feature of work refers, but
is not limted to a work breakdown structure for the project. The feature
of work for each activity shall be identified by the Feature of W rk Code.

3.3.2.9 Speci fication Section

Al activities shall be identified in the project schedule according to the
specification section to which the activity bel ongs.

3.3.3 Schedul ed Project Conpletion

The schedul e interval shall extend from Notice-to-Proceed to the contract
conpl etion date.

3.3.3.1 Project Start Date

The schedul e shall start no earlier than the date on which the Notice to
Proceed (NTP) was acknow edged. The Contractor shall include as the first
activity in the project schedule an activity called "Start Project". The
"Start Project" activity shall have: an "ES" constraint date equal to the
date that the NTP was acknow edged, and a zero day duration.

3.3.3.2 Constraint of Last Activity

Conpl etion of the last activity in the schedule shall be constrained by the
contract conpletion date. Calculation on project updates shall be such
that if the early finish of the last activity falls after the contract
conpletion date, then the float cal culation shall reflect a negative fl oat
on the critical path. The Contractor shall include as the last activity in
the project schedule an activity call "End Project". The "End Project"
activity shall have: an "LF" constraint date equal to the conpletion date
for the project, and a zero day duration

3.3.3.3 Early Project Conpletion

In the event the project schedul e shows conpletion of the project prior to
the contract conpletion date, the Contractor shall identify those
activities that have been accel erated and/ or those activities that are
scheduled in parallel to support the Contractor's "early" conpletion.
Contractor shall specifically address each of the activities noted in the
narrative report at every project schedul e update period to assist the
Contracting O ficer in evaluating the Contractor's ability to actually
conplete prior to the contract period.

3.3.4 Def ault Progress Data Disall owed

Actual Start and Finish dates shall not be autonmatically updated by default
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nmechani sns that may be included in CPM scheduling software systenms. Actua
Start and Finish dates on the CPM schedul e shall match those dates provided
from Contractor Quality Control Reports. Failure of the Contractor to
docunent the Actual Start and Finish dates on the Daily Quality Contro
report for every in-progress or conpleted activity and failure to ensure
that the data contained on the Daily Quality Control reports is the sole
basis for schedul e updating shall result in the disapproval of the
Contractor's schedule and the inability of the Contracting Oficer to

eval uate Contractor progress for paynent purposes. Updating of the percent
conplete and the remai ni ng duration of any activity shall be independent
functions. Program features which cal cul ate one of these parameters from
the other shall be disabled.

.3.5 Qut - of - Sequence Progress

Activities that have posted progress w thout all preceding |ogic being

sati sfied (Qut-of-Sequence Progress) will be allowed only on a case-by-case
approval of the Contracting Oficer. The Contractor shall propose |ogic
corrections to elimnate all out of sequence progress or justify not
changi ng the sequencing for approval prior to subnmtting an updated project
schedul e.

.3.6 Negati ve Lags

Lag durations contained in the project schedule shall not have a negative
val ue.

.4 PROJECT SCHEDULE SUBM SSI ONS

The Contractor shall provide the subni ssions as described below. The data
di sk, reports, and network diagrans required for each subm ssion are
contai ned in paragraph SUBM SSI ON REQUI REMENTS.

4.1 Prelim nary Project Schedul e Subm ssion

The Prelinmnary Project Schedule, defining the Contractor's planned
operations for the first 60 cal endar days shall be subnitted for approva
within 20 cal endar days after Notice to Proceed is acknow edged. The
approved prelimnary schedul e shall be used for paynent purposes not to
exceed 60 cal endar days after Notice to Proceed.

4.2 Initial Project Schedul e Submi ssion

The Initial Project Schedule shall be submtted for approval within 40
cal endar days after Notice to Proceed. The schedule shall provide a
reasonabl e sequence of activities which represent work through the entire
project and shall be at a reasonable |evel of detail

. 4.3 Peri odi ¢ Schedul e Updates

Based on the result of progress neetings, specified in "Periodic Progress
Meetings," the Contractor shall submit periodic schedul e updates. These
subm ssi ons shall enable the Contracting Oficer or to assess Contractor's
progress. |f the Contractor fails or refuses to furnish the infornmation
and project schedule data, which in the judgenment of the Contracting

O ficer or authorized representative, is necessary for verifying the
contractor's progress, the Contractor shall be deemed not to have provided
an estimate upon which progress payment may be made.
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3.4.4 Standard Activity Coding Dictionary

The Contractor shall use the activity coding structure defined in the
St andard Data Exchange Format (SDEF) in ER 1-1-11, Appendix A. This exact
structure is mandatory, even if some fields are not used.

3.5 SUBM SSI ON REQUI REMENTS

The following itens shall be submitted by the Contractor for the
prelimnary subm ssion, and every periodic project schedul e update
t hroughout the life of the project:

3.5.1 Dat a Di sks

Two data di sks containing the project schedule shall be provided. Data on
t he di sks shall adhere to the SDEF format specified in ER 1-1-11, Appendi x
A

3.5.1.1 File Medium

Required data shall be subnmitted on 3.5 disks, formatted to hold 1.44 MB of
data, under the MsS-DOS Version 5. or 6.x, unless otherw se approved by the
Contracting O ficer.

3.5.1.2 Di sk Labe

A permanent exterior |abel shall be affixed to each disk submtted. The

| abel shall indicate the type of schedule (Prelimnary, Initial, Update, or
Change), full contract nunber, project nane, project |ocation, data date,
nane and tel ephone nunber or person responsi ble for the schedule, and the
MsS- DOS version used to format the disk.

3.5.1.3 Fil e Nane

Each file subnitted shall have a nanme related to either the schedul e data
date, project name, or contract nunber. The Contractor shall develop a
nam ng convention that will ensure that the nanes of the files subnmitted
are unique. The Contractor shall submit the file nanming convention to the
Contracting Oficer for approval.

3.5.2 Narrative Report

A Narrative Report shall be provided with the prelimnary, initial,and each
update of the project schedule. This report shall be provided as the basis
of the Contractor's progress payment request. The Narrative Report shal

i nclude: a description of activities along the 2 nmost critical paths, a
description of current and antici pated problem areas or del aying factors
and their inmpact, and an explanation of corrective actions taken or
required to be taken. The narrative report is expected to relay to the
Covernnment, the Contractor's thorough analysis of the schedul e output and
its plans to conpensate for any problens, either current or potential

whi ch are reveal ed t hrough that anal ysis.

3.5.3 Approved Changes Verification
Only project schedul e changes that have been previously approved by the
Contracting O ficer shall be included in the schedul e subm ssion. The

Narrative Report shall specifically reference, on an activity by activity
basi s, all changes made since the previous period and rel ate each change to
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docunent ed, approved schedul e changes.
.5.4 Schedul e Reports

The format for each activity for the schedule reports |listed bel ow shal
contain: Activity Nunbers, Activity Description, Oiginal Duration

Remai ning Duration, Early Start Date, Early Finish Date, Late Start Date,
Late Finish Date, Total Float. Actual Start and Actual Finish Dates shal
be printed for those activities in progress or conpleted.

.5.4.1 Activity Report
Alist of all activities sorted according to activity nunber.
.5.4.2 Logi ¢ Report

A list of Preceding and Succeeding activities for every activity in
ascendi ng order by activity nunber. Preceeding and succeeding activities
shall include all information |isted above in paragraph Schedul e Reports.
A blank line shall be |left between each activity grouping.

.5.4.3 Total Fl oat Report

Alist of all inconplete activities sorted in ascending order of tota
float. Activities which have the same anount of total float shall be
listed in ascending order of Early Start Dates. Conpleted activities shal
not be shownon this report.

.5.4. 4 Ear ni ngs Report

A conpilation of the Contractor's Total Earnings on the project fromthe
Notice to Proceed until the npst recent Monthly Progress Meeting. This
report shall reflect the Earnings of specific activities based on the
agreenments made in the field and approved between the Contractor and
Contracting Officer at the nost recent Monthly Progress Meeting. Provided
that the Contractor has provided a conplete schedul e update, this report
shal |l serve as the basis of determ ning Contractor Payment. Activities
shal |l be grouped by bid itemand sorted by activity nunbers. This report
shall: sumall activities in a bid itemand provide a bid item percent;
and conplete and sumall bid items to provide a total project percent
conplete. The printed report shall contain, for each activity: the
Activity Nunber, Activity Description, Oiginal Budgeted Anount, Tota
Quantity, Quantity to Date, Percent Conplete (based on cost) and Earnings
to Date.

.5.5 Net wor k Di agr am

The network di agram shall be required on the initial schedul e subni ssion
and on nonthly schedul e update submi ssions. The network di agram shal
depict and display the order and interdependence of activities and the
sequence in which the work is to be acconplished. The Contracting Oficer
will use, but is not limted to, the followi ng conditions to review
conpliance with this paragraph:

.5.5.1 Continuous Flow
Di agrams shall show a continuous flow fromleft to right with no arrows

fromright to left. The activity nunber, description, duration, and
estimated earned val ue shall be shown on the diagram

SECTI ON 01320 Page 7



WHEATLEY ELEMENTARY SCHOOL
MODERNI ZATI ON AND ADDI TI ON

.5.5.2 Project M| estone Dates

Dat es shall be shown on the diagramfor start of project, any contract
required interimconpletion dates, and contract conpletion dates.

.5.5.3 Critical Path
The critical path shall be clearly shown.
.5.5.4 Bandi ng

Activities shall be grouped to assist in the understanding of the activity
sequence. Typically, this floww Il group activities by category of work,
work area and/or responsibility.

.5.5.5 S- Curves

Earni ngs curves showi ng projected early and | ate earnings and earnings to
dat e.

.6 PERI ODI C PROGRESS MEETI NGS

Progress neetings to discuss paynent shall include a nonthly onsite neeting
or other regular intervals nutually agreed to at the preconstruction
conference. During this neeting the Contractor shall describe, on an
activity by activity basis, all proposed revisions and adjustments to the
project schedule required to reflect the current status of the project.

The Contracting Officer will approve activity progress, proposed revisions,
and adj ustnments as appropriate.

.6.1 Meeting Attendance

The Contractor's Project Manager and Schedul er shall attend the regul ar
progress neeting.

.6.2 Updat e Subni ssion Fol |l owi ng Progress Meeting

A conpl ete update of the project schedul e containing all approved progress,
revi sions, and adjustnents, based on the regul ar progress neeting, shall be
submtted not later than 4 working days after the nonthly progress neeting.
.6.3 Progress Meeting Contents

Update information, including Actual Start Dates, Actual Finish Dates,
Remai ni ng Durations, and Cost-to-Date shall be subject to the approval of
the Contracting Officer. As a mininum the Contractor shall address the
following items on an activity by activity basis, during each progress
neeti ng.

.6.3.1 Start and Fini sh Dates

The Actual Start and Actual Finish dates for each activity currently
i n-progress or conpl eted.

.6.3.2 Ti me Conpl etion

The estimated Remai ning Duration for each activity in-progress. Tinme-based
progress cal cul ati ons nmust be based on Remai ning Duration for each activity.
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3.6.3.3 Cost Conpl eti on

The earnings for each activity started. Paynment will be based on earnings
for each in-progress or conpleted activity. Paynent for individua
activities will not be made for work that contains quality defects. A

portion of the overall project anount may be retained based on del ays of
activities.

3.6.3.4 Logi ¢ Changes

Al'l logic changes pertaining to Notice to Proceed on change orders, change
orders to be incorporated into the schedule, contractor proposed changes in
wor k sequence, corrections to schedule |ogic for out-of-sequence progress,
and ot her changes that have been nade pursuant to contract provisions shal
be specifically identified and di scussed.

3.6.3.5 QO her Changes

O her changes required due to delays in conpletion of any activity or group
of activities include: 1) delays beyond the Contractor's control, such as
strikes and unusual weather. 2) delays encountered due to submittals,
CGovernment Activities, deliveries or work stoppages which make re-pl anni ng
the work necessary. 3) Changes required to correct a schedul e which does
not represent the actual plan prosecution and progress of the work.

3.7 REQUESTS FOR Tl ME EXTENSI ONS

In the event the Contractor requests an extension of the contract
conpletion date, or any interimmlestone date, the Contractor shal

furnish the following for a determ nation as to whether or not the
Contractor is entitled to an extension of tinme under the provisions of the
contract: justification, project schedule data, and supporting evidence as
the Contracting O ficer may deem necessary. Subm ssion of proof of delay,
based on revised activity logic, duration, and costs (updated to the
specific date that the delay occurred) is obligatory to any approvals.

3.7.1 Justification of Delay

The project schedule shall clearly display that the Contractor has used, in
full, all the float tinme available for the work involved with this request.

The Contracting Officer's determination as to the nunmber of allowabl e days
of contract extension shall be based upon the project schedul e updates in
effect for the tine period in question, and other factual information.
Actual delays that are found to be caused by the Contractor's own actions,
which result in the extension of the schedule, will not be a cause for a
time extension to the contract conpletion date.

3.7.2 Submi ssi on Requi renents

The Contractor shall submit a justification for each request for a change
in the contract conpletion date of under 2 weeks based upon the nost recent
schedul e update at the tine of the Notice to Proceed or constructive
direction issued for the change. Such a request shall be in accordance
with the requirenents of other appropriate Contract C auses and shal

i nclude, as a m ni mum

a. Alist of affected activities, with their associ ated project
schedul e activity nunber.
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b. A brief explanation of the causes of the change.
c. An analysis of the overall inmpact of the changes proposed.
d. A sub-network of the affected area.

Activities inpacted in each justification for change shall be identified by
a unique activity code contained in the required data file.

. 7.3 Addi ti onal Subm ssion Requirenents

For any requested tine extension of over 2 weeks, the Contracting O ficer
may request an interimupdate with revised activities for a specific change
request. The Contractor shall provide this disk within 4 days of the
Contracting Oficer's request.

. 8 DI RECTED CHANGES

If Notice to Proceed (NTP) is issued for changes prior to settlenent of
price and/or tine, the Contractor shall submit proposed schedul e revisions
to the Contracting Oficer within 2 weeks of the NTP being issued. The
proposed revisions to the schedule will be approved by the Contracting

O ficer prior to inclusion of those changes within the project schedul e.

If the Contractor fails to submt the proposed revisions, the Contracting
Oficer may furnish the Contractor with suggested revisions to the project

schedul e. The Contractor shall include these revisions in the project
schedul e until revisions are submtted, and final changes and inpacts have
been negotiated. |If the Contractor has any objections to the revisions

furni shed by the Contracting Officer, the Contractor shall advise the
Contracting O ficer within 2 weeks of receipt of the revisions. Regardless
of the objections, the Contractor shall continue to update the schedul e
with the Contracting Officer's revisions until a mutual agreement in the

revisions is reached. |If the Contractor fails to submt alternative
revisions within 2 weeks of receipt of the Contracting Oficer's proposed
revisions, the Contractor will be deened to have concurred with the

Contracting O ficer's proposed revisions. The proposed revisions will then
be the basis for an equitable adjustnent for performance of the work.

.9 OMERSH P OF FLOAT

Fl oat available in the schedule, at any tinme, shall not be considered for
t he exclusive use of either the Governnent or the Contractor

-- End of Section --
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SECTI ON 01330

SUBM TTAL PROCEDURES
09/ 00

PART 1 GENERAL
1.1 SUBM TTAL | DENTI FI CATI ON

Submittals required are identified by SD nunbers and titles as follows:
SD-01 Preconstruction Subnmittals
SD- 02 Shop Drawi ngs
SD- 03 Product Data
SD- 04 Sanpl es
SD- 05 Design Data
SD-06 Test Reports
SD- 07 Certificates
SD- 08 Manufacturer's Instructions
SD- 09 Manufacturer's Field Reports
SD-10 Operation and Mai ntenance Data
SD-11 d oseout Submittals
1.2 SUBM TTAL CLASSI FI CATI ON
Subnmittals are classified as foll ows:
1.2.1 CGover nment Approved
Covernment approval is required for extensions of design, critical
materi al s, deviations, equipnent whose conpatibility with the entire system
nmust be checked, and other itenms as designated by the Contracting O ficer
Wthin the ternms of the Contract O ause entitled "Specifications